FORMAT -A


Government of Manipur

------------------------ Department

PROPOSAL FOR PIB CLEARANCE

Instructions:

i. The Administrative Department (AD) will furnish three copies of the template with each proposal to Finance Department (FD), with one copy of the template on the note portion of AD’s file for record. (This can be achieved by downloading the template, filling it up and printing on the note sheet for incorporation on the file.)

ii. AD will give its specific comments and recommendations in all cases where the format originates at the level of the HoD.

iii. It will be the responsibility of the AD to complete all columns in the format and no column, except, Sl. Nos. 2(j), 4(c)(ii), 5, 6(b), 8(a), 10(j) and 10(k),  should be left blank except for reasons to be recorded in the appropriate space.

iv. For projects costing Rs. 10 crores and more, Sl. Nos. 2(j), 4(c)(ii), 5, 6(b), 8(a), 10(j) and 10(k) have to be filled in without fail.

v. Information sought in para 10 is only for Modified and/or  Revised estimates only.
vi. It will be preferable if all ADs use the computer to fill up the format and not write in ink to avoid delay due to re-entry of data by FD on its check list.
vii. Column space is indicative only. In case more space is required, the column space can be extended in MS Word format.
	1.
	Sponsoring  Department
	

	2.

(a)
	Statement of proposal:

Whether State Plan or Central Plan Schemes or CSS or NEC or NLCPR? In case of CSS/NEC/NLCPR indicate ratio of Central-State share. 
	

	(b)
	Whether new proposal/ modified/ revised cost estimate.
	

	(c)
	Reasons and justification for proposal with respect to its viability and other relevant aspects. 
	

	(d)
	If it is location specific, justification for selection of location.
	

	(e)
	Has the proposal been included in the Five Year Plan and what are the provisions in the Five-Year Plan and in the current annual Plan? Is any modification proposed?
	

	(f)
	In case of ongoing scheme/ project, present status and benefits already accrued to the beneficiaries may also be furnished.
	

	(g)
	Comments of Planning Department.
	

	(h)
	Whether any evaluation had been done? If so, broad findings of such evaluation studies may be given.
	

	(i)
	Has the proposal or its variant been gone into by any committee, Departmental or Legislature, if so, with what result and what decisions have been taken?
	

	(j)
	(To be filled for projects costing Rs. 10 crores and above only) 

What are the development “Outcomes” and “Outputs” of the scheme/ project? The development outcomes and outputs should be specified in measurable and monitorable terms. 

	

	3.
	Programme Schedule:
	

	(a)
	Has the project/ scheme been worked out and scrutinized in all its details?
	

	(b)
	Indicate physical and financial targets.
	

	(c)
	What is the schedule for construction and completion indicating the position separately relating to plant and machinery and civil works, raw materials, manpower etc.
	

	(d)
	What is the target date for completion?
	

	(e)
	If the project involves acquisition of land, the costs involved should be included fully in the project cost. 

The land acquisition plan, indicating time schedule, should also be included in the project implementation schedule. The land acquisition cost as indicated by the concerned District/ State authorities must be indicated here (copy of the order may also be enclosed) 
	

	4
	Expenditure involved
	

	(a)
	What is the total expenditure (non-recurring and recurring):

Indicate the position year-wise and also whether any budget provision has been made and if not, how it is proposed to be arranged? Has any expenditure been incurred already?
	

	(b)
	Details of the financial obligations undertaken by the Department with or without the proposal under consideration.

In other words, details of the commitment on account of on-going projects to be funded from Departmental budgets may be given in the PIB note along with the requirement and availability of funds for the project under consideration. 

In case of schemes/ programmes, Five Year Plan Outlay for the Department and commitments on on-going schemes/ programmes along with the requirement and availability of funds for the schemes/ programmes may be furnished.
	

	(c)
	i. Phasing of Expenditure (recurring and non-recurring)
	Non-Recurring:

Recurring:

	
	a. On constant prices;

b. On completion costs

(To be filled for projects costing Rs. 10 crores and above only)
	

	(d)
	Reference date and basis of cost estimates of various components.
	

	(e)
	Date of technical approval of original/ firmed up cost.
	

	5.
	(To be filled for projects costing Rs. 10 crores and above)
Reliability of cost estimates and other parameters :
	

	(a)
	Has pre-project investigations been arrived at in detail and details of area where changes in project parameters could be anticipated?
	

	(b)
	To what extent cost estimates are firmed up?
	

	6.
	Operational capabilities
	

	(a)
	Operational capability of the Department/ PSU such as MTDC, MPHC, MDS etc./ Implementing Agency to undertake the tasks required for implementation of the proposal under consideration. For this purpose track record of the PSU in respect of the projects already implemented / under implementation belonging to the Department may be highlighted and also steps proposed for ensuring timely execution of the project under consideration (Details of work of the Department undertaken by Agency may be given here).
	

	(b)
	(To be filled for projects costing Rs. 10 crores and above only).
In case of revised cost estimates proposals, variance analysis of cost increase due to price escalation, variation in customs and other statutory duties and levies, change in scope, underestimation, addition/ alteration, etc. is to be given.


	

	7.
	Statement showing:
	

	(a)
	The number of posts required and the pay scales, together with basis adopted for staffing, both in current year and future years.
	

	(b)
	Expenditure on buildings and other works and its basis and phasing.
	

	(c)
	Expenditure on stores and equipment.
	

	8.
	Viability
	

	(a)
	(To be filled for projects costing Rs. 10 crores and above only)

IRR/NPV 
(i) At constant prices

(ii) On completion cost basis 
	

	9.
	Details of Nodal officer appointed: (name, designation etc.)
	

	10.
	To be filled up in case of Revised/ Modified Estimates only

	(a)
	Original or firmed up approved cost.

i) Fixed cost;

ii) Completion cost 
	

	(b) 
	Present cost (completion cost)
	

	(c)
	Earlier project completion schedule.
	

	(d).
	Revised completion schedule
	

	(e)
	Brief reasons for time overrun in clear terms.
	

	(f).
	Variance analysis of increase in completion cost of the following heads:

a) Escalation 

b) Change in scope

c) Statutory levies

d) Addition/ deletion

e) Under estimation

f) Others (specify)


	

	(g)
	Quantification of increase in cost on account of time overrun. 
	

	(h)
	Present status of physical progress of the project.
	

	(i)
	Expenditure incurred and commitments made so far.
	

	(j)
	(To be filled up for projects costing Rs. 10 crores and above only)

Effect of revision in capital cost estimates on the cost of production and profitability with reference to earlier approved capital cost of the project. 
	

	(k)
	(To be filled up for projects costing Rs. 10 crores and above only)
Whether, at the stage when funds to the extent of 50% of the approved cost were released, the mandatory review of the cost estimates was done by the implementing department and administrative department concerned? If so – 

(a) The date when, as a result of the mandatory review, implementing department and the administrative department became aware that the project is likely to be exceeded by more than 5% of the originally approved cost due to reasons other than price escalation, exchange rate variations, statutory levies etc. and the date when revised cost estimates was drawn up.

(b) A statement showing commitments made by the implementing department/ administrative department in the PIB Memorandum regarding reliability of cost estimates, pre-project investigations, land acquisition, completion schedule etc. and during the PIB meeting with regard to the project at the time of seeking project approval and the status regarding their fulfillment.

(c) Have the reasons for the time and cost overrun gone into thoroughly and responsibility fixed? If so, details in this regard be indicated.
	

	11.
	GENERAL

	(a)
	Whether on PIB Memo Financial Advisor’s/ AFA/CAO/AO’s/IAO comments have been obtained.
	

	(b)
	Supplementary information

(Enclose DPR, if any)
	

	(c)
	Points on which decisions/ sanctions are required.
	


Recommended and forwarded to the Public Investment Board for approval.
(Secretary of the Administrative Department)
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