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Preface

1. This Request for Proposal (RFP) is being releagetihe Department of Science &
Technology and Information Technology, Old Lambelaimphal, 795001, Manipur,
for implementation of the Common Services Cent@S({s) Scheme under NeGP
under the aegis of Government of India, Departnm@ninformation Technology
(DIT), Ministry of Communications and Informatiore@hnology, New Delhi. This
Request for Proposal would be to set up, operadensanage three hundred ninety-
nine (399) CSCs including integrating the existingty nine (39) CICs (Community
Information Centers) into the CSC Scheme as peiGbeernment of India (GOI)
Guidelines.

The purpose of this document is:

a. To provide an overview of the Common Services Qsnt€SC) Project as
envisioned by the Government of Manipur and arodhiction to the existing
IT enabled projects serving the Rural Citizens

b. To list out the various activities and scope of pineject including setting up
three hundred ninety-nine (399) CSC centers inaolyidhtegration of existing
thirty nine (39) CICs into the CSC Scheme

c. To elicit proposals from competent and eligible @amies /Organizations /
Consortia for undertaking this project as Servieai@® Agency (SCA)

2. Through this RFP, The Department of Science & Teldgy and Information
Technology, Old Lambulane, Imphal, 795001, invitessponses from those
organizations interested in participating in theGQ3&oject for setting up new CSC
centers and integration of the existing CICs inbe {CSC Scheme to bid for
provision, implementation and support of variousehabled e-Government and non-

Government services in the rural areas as descuibiis document.

This RFP document comprises of the following volsirees listed below:
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Volume 1: Project Information Memorandum & Instioctto Bidders
Volume 2: Draft Master Service Level Agreement

Volume 3: Supplemental Information

3. Bid responses should be organized in the foamaletailed in Volume 1 to qualify
for participation in the evaluation process. Atsadpy of the RFP is provided at
www.manipur.nic.in for the purpose of download gmihting by the prospective
bidders.

4. Volume-2, gives the Draft Master Service Agneat, which is required to be signed
by the SDA and the selected SCA.

5. Volume-3, would give the outputs of independstidies undertaken by various
professional firms relating to CSCs in the StateMdnipur. These are purely
supplementary background information, and the b&ldee required to make an
independent study themselves. The Government disslany factual/ or any other
errors in these reports (the onus is purely onirtdévzidual bidders to verify such
information) and the information provided thereisnpurely intended to help the
bidders to prepare a logical bid.

6. The last date for the receipt of proposals respondg to the RFP is 7/1/2008

7. This RFP is not an offer but an invitation folbtaining bidder's response. No
contractual obligation whatsoever shall arise fitbien RFP process unless and until a
formal contract is signed and executed by duly engkd officers of State Apex
Society or other designated agencies such as ®istagistrate/ District
Commissioner of the District with the preferred¢sessful bidders. The Department
of Science & Technology and Information Technolo@gvernment of Manipwwill

be a confirming signatory to the formal contractagleement.
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1. OVERVIEW OF THE COMMON SERVICES CENTRE (CSC) SCHEME

1.1 The National e-Governance Plan (NeGP)

a. The Government of India has formulated the Nati@@&overnance Plan
with the vision of providing all government sengcén an integrated
manner at the doorstep of the citizen, at an adflolel cost. The NeGP
initiatives consist of twenty-seven Central, Statel Integrated Mission
Mode Projects (MMPs) along with eight other suppmtnponents for
rapid introduction of e-governance in the counirijge NeGP envisions a
three pillar model for delivery of “web-enabled Amye, Anywhere
access” to information and services in rural Indiaese are:

I Connectivity: State Wide Area Networks (SWANSs)/NIEN
i National Data Bank/ State Data Centers (SDCs)
i Common Services Centers (CSCs)

b. The NeGP is an enormous step towards making theei@ment
accessible to citizens, in ways that can not oalyeshuge costs to the
Government but also make it more transparent aindesft in its day-to-
day interactions with the common man. To that efféhe role of
Common Services Centers, envisaged as the frontelndery network

for Government services assumes great significance.

1.2 The Common Services Centers (CSC) Scheme

a. Common Services Centers are envisioned as thedrahtelivery points
for Government, private and social sector serviesural citizens of
India. The idea is to develop a platform that caabde Government,
private and social sector organizations to integrtteir social and
commercial goals for the benefit of rural populatioin the remotest
corners of the country through a combination ofad well as non-IT
services.

b. The aim of the Scheme is not merely to roll outidfrastructure but to

build a network of 100,000+ rural businesses achodisi. To that effect,

Government of Manipur 8
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the CSC Scheme has been designed to create apralpesition for all
stakeholders and alignment of their economic istsre

c. The CSC Scheme is envisaged to be a bottom-up nfodeelivery of
content, services, information and knowledge, taat allow like-minded
public and private enterprises - through a collabee framework - to
integrate their goals of profit as well as socidijegtives, into a
sustainable business model for achieving rapidoseconomic change in
rural India.

d. But beyond a delivery channel the CSC can playla ob an effective
“change agent” that would provide a structured fptat for socially
inclusive community participation for collective\xadopmental activities.
Such change, it is proposed, would be undertakemudn three important
components:

i A Public Private Partnership (PPP) Framework
i Rural Entrepreneurship and Market Mechanisms
iii - Government policy and support

1.3 The Structure of the CSC Scheme
The Service Centre Agency (SCA) would be the pronger of the CSC
Scheme and the owner of the CSC business. The €&@use is envisaged as
follows:
i At the first level would be the Village Level Enpreneurs (VLES).
The SCA would manage a network of VLES who in twaould
manage the operational business of the CSC at illagies level.
The VLEs would report to the SCA.
i At the second level would be the Service Centerngge(SCA).
The SCA would be responsible for the overall patfility and
sustainability of the CSC business.
iii At the third level would be the agency designatedhe State- the
State Designated Agency - to facilitate implemaatats well as

provide policy guidelines from time-to-time, Govarent to

Government of Manipur 9
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Citizen (G2C) services, and disbursement of revesupport to the
SCAs.

In addition, the DIT has appointed a National Le®&#rvice
Agency to support the State Governments and the §PD#ell as
the SCAs to enable the CSC business in the State

The State Designated Agency (Manipur State IT Spci®©ld
Lambulane, Imphal, 795001The CSC Scheme would be rolled out
in the State through the SDA. The SDA would plagémajor roles
as follows:
i Facilitator to hand over the existing CICs to ti@AS
il Facilitator for policy, regulatory and other relevachanges
with the State Government

i Facilitator for enabling e-Government services

iv  Enabler for infrastructure and other support toSKA
Service Center Agency (SCA): The SCA would be thme driver of
the CSC eco-system. The SCA would be the ownerhef @SC
network in pre-defined areas of operations in thateS The SCA
would undertake activities such as identifying thequired
applications and services, harnessing the Statgonet identifying
and training the VLE, establishing the new CSCs emnlverting the
CICs into the CSC (either directly or through theEy, supplying,
aggregating and updating content and services ammhs The SCA
would be supported by the NLSA and the respectte¢eDesignated
Agency to implement the CSC Scheme
Special Purpose Vehicle (SPV): In addition to tHeSN, an SPV has
been proposed to undertake the day-to-day mongaointhe CSC
Scheme on behalf of the Government. The SPV wonttetiake the
following key roles and responsibilities:

i Lay down operating and financial guidelines withime CSC

system
i Providing a framework for collaborative decisionkimg process

10



Request for Proposal: Selection of Service Cengrendies

Volume 1

iii Catalyzing and maintaining content aggregation nnoa-going
basis

iv  Build a common “ldentity”, logo, etc.

The CSC Implementation structure is outlined iniBiH.

Exhibit 1: The Implementation Structure

4 )
[ DIT ]q ----------------------- E.-p STATE GOVERNMENT
N <
[ NLSA ]<>[ SPV ]<-5--> SDA
_ )
4 4 :
¥
H H { N
L reerenrannns > SCA
H
4 )
VLE

1.4 Connectivity
a. As part of the national e-governance plan (NeGPbhef Government of
India (GOI), a State Wide area Network (SWAN) ighe process of being
established to provide reliable broadband connigtacross the state up
to the block level.
b. Manipur State Wide Area Network (MSWAN) Project exages providing
high speed internet connectivity from the Headarariat Imphal to all

Government offices till the Block level.

1.5 Determining the CSC locations
a. The aim of the CSC scheme is to establish0ODOOrural kiosks across the
country with an equitable distribution, 1 CSC foery 6-census village.
Based on this 1:6 criteria, the SDA has identifitacee-hundred-ninety-
nine (399) as the total number of CSCs that wo@ddgated across the
State. As the existing thirty-nine (39) are decidiede integrated into the

Government of Manipur 11
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CSC scheme, additional three-hundred-sixty (36@)ler CSCs are to be
set up.

b. In case the SCA decides to establish more Gi&sdefined by the above
clause 1.6 (a) and given in Annexure A, those autht CSCs would not
be entitled for any revenue support.

c. The State may at its discretion ask the SCiadrease the number of CSCs

in the State on mutually acceptable terms and tiomdi

1.6 Existing Kiosks: Community Information Centers (CICs)

a. The State of Manipur has already initiated the esscof ICT-enabled
centers in rural areas with the objective of dejvef Government and
other value added service to the common citizensnastioned above.
Community Information Centre (CIC) under NIC, GQishpresence in the
State. There are thirty-nine (39) CICs, which aeup in last four years to
provide the rural masses with easy access to etteamd computer
training, and other multifarious activities The t8t&overnment intends to
integrate these kiosks with the CSC Scheme. Thatitot and names of
the CICs are at Annexure A. A brief description tbkse centers is
highlighted below.

b. A network using VSAT, phones and faxes made thiseaity with
continuous back end support from National InforegiCenter and State

Government.

c. Exhibit 2: Data of Existing Centers: Community Information Centers

SL no | Particulars Description

1 Year of Commissioning 2002

2 Project funded by Ministry of Information Techogy, Govt. of India

3 Management & AdministrationNIC & Department of Science & Technology apd
support Information Technology, Government of Manipur

4 Total numbers of district whereNine
CICs have been established

5 Nos. of blocks where CICs haye39
been established

Government of Manipur 12
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by Government (Physical/IT)

6 Nos. of CIC 33 (Commissioned)
6 (Under commissioning)

7 Location of CIC College / School - 9
SDO / BDO Office - 23
State Youth Centre — 1
State Central Library — 1
Addl. DC Office — 2
DC Office - 1
Others — 2

Nos. of CIC operators 78
9 Nos. of Trained CIC Operators 78
10 Infrastructure provided to CIQs 1.Server :1 No

. Client Computer :5 Nos
. Router :1 No

.VSAT :1No

. Laser Printer :1 No

. Dot Matrix Printer :1 No
.2 KVA UPS :1 No

.1 KVA UPS :1 No

. 1.5 Ton A/C: 1 No (At 29 CIC locations only)
10. Web Camera :1 No

11. Gen. Set 2000 W :1 No
12. Hub / Switch :1 No

CoOoNOoOTOabhWN

13. TV: 1 No.
14. Office Furniture
Activity report of the CICs since 1/08/2003 to 2942007
1 No of person visited (in nos.) 1,53,465
2 No of person trained (in nos.) 16,069
3 Revenue generated (in Rs.) 12,50,031.00
4 Expenditure incurred (in Rs.) 6,73,517.00
5 Savings (in Rs.) 5,76,514.00

Government of Manipur
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d. Location of the CICs.
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e. Services currently offered through CICs

These are the services provided by the CICs:

Web access and Internet services such as e-mail

Market access and e-commerce

Access to socio-economic databases

e-Learning (Computer Aided Learning Processes)eaeducation
e-Governance applications, government to citizevices
Weather information

IT awareness among local people

Computer training programmes

Tender notification

E-employment notification

Basic services provided by CICs include Interneas and e-mail, document
printing, data entry and word processing and trgjrior the local populace. In
addition, several citizen-centric or GovernmenCitizen (G2C) services are
provided. Similarly, agriculture prices and othegrieultural market

information are also provided to farmers, whichl@eahem to buy and sell
good without being exploited by the middlemen ie thandis and markets.
The CICs also provide useful information on edwral and employment
opportunities. Several application forms for oldeggensions, employment
cards, driving licenses, ration cards, etc.; cao de downloaded from the

centres.

1.7 Integration of CICs into CSCs
Considering the potential of the CICs to becomésgtainable, Government
of Manipur has decided to integrate the existingymine (39) CICs with the
CSC scheme as per GOI Guidelines. As per GOI's @&iniels, under CSC
scheme, no capital investment is to be providedhey Government to the

Government of Manipur 15
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kiosk owners or the Service Centre Agencies who lavdie the business
owner. However, as CICs are already running witkido@nfrastructure in
place, it would be all the more easier for VLE tm the centre with additional
benefits to be provided through the CSC scheme.

The terms and conditions on which CICs will be magdailable to the SCA

are:

I.  Existingtwo (2) CIC Operatoref each CIC will be hired in the service of
SCA (VLE or VLE Operator), on terms and conditior inferior to the
current ones and on mutually agreed conditions

ii. The physical and IT assets other than the buildngvided by the
Government of India to the CIC centers would bedeanover to the SCA
as is where basis at free of cost

iii. Space of Government building where CICs are beowated will be
given to the SCA on nominal lease basis on mutuadiseed terms and
conditions. Efforts are to be made to move the &idctioning in the
SDO / BDO offices and schools/colleges to a suitahltside premise in
consultation with the school authorities/State Goreent

iv. The SCA would have the discretion to shift the #mxig location of the
CIC to any other rural area to make it economicailfiple only after the
prior approval of the State Government/ SDA or attyer authority so
designated /nominated by the State Government/SDAcase the SCA
decides to relocate the CIC/CSC all expenses anabcount shall be
borne by the SCA. Wherever the CSCs continue ttmdeted within the
existing Block Office premisesSCA would pay a nominal rent as
determined by the SDA for the same

v. The SCA shall relocate (wherever required) and iptd operation the
existing CICs within six (6) months from the datesmning the MSA.
Any delay in making the unit operational will atttgpenalty charges at a
rate of Rs.500/- per CIC per day. If a delay isitaitable to the SCA in
taking over the CSC and if the delay is more tlraed months, then the

Government of Manipur 16
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State can take over the CSC and cost of such takeshall be borne by
the SCA.

vi. The SCA will bear the necessary recurring expenglifar connectivity
(bandwidth charges of VSAT, if any, if the sametas be used for
Connectivity) and other utility charges (like ekdty, diesel for genset,
phone bill etc.) with effect from handing over ofGS to SCA by State
Government

vii. The SCA will have the discretion of using CIC’s ggat infrastructure for
connectivity if available or using SWAN as and wheguired. However,
upon non-availability of the connectivity from tiNdC/NICSI, the SCA

would have to make own arrangement for connectivity

1.8 Nature of Government Support

a. No Capital Subsidy is envisaged under the CSC Sehem

b. However, the track record of rural projects, underss the need and
essentiality for financial support to achieve swsthility around e-
Government services. The challenge here is to dpvealframework for
ascertaining the ‘optimum level’ of Government sopp such that the
SCA/VLE is neither discouraged nor ‘over-incented§ both leading to
under-performance whilst ensuring an equitable aprét is therefore
proposed to cover the revenue gaps and associakex] which arise in
rural markets.

c. To ensure sustainability, it is proposed that tRAS would be provided
support in the form of a “Minimum Revenue Assis&rncGuarantee
against Governmental services”. The amount of sdppould be arrived
at through a price discovery mechanism through R#® for the final
selection of the SCAs.

1.9 CSC Service Profile

a. The CSCs would offer a multitude of services raggim the areas of e-

Government, education, health, agriculture, comrakreetail, etc. as

provided earlier by the CICs. It is to be noted thelivery of Government

Government of Manipur 17
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services would be mandatory for the CSCs. To tlitece possible
service areas are listed herein:
b. Key Government Services (expected to be provided)
i Land records
il Registration
iii Issue of certificates/ Government schemes
iv Employment exchange
v Ration cards
vi Electoral services
vii Pension schemes
viii Road transport
ix Public grievance
c. Business to Consumer (B2C) services
i Commercial Services
Digital Photos
Web surfing
Photocopy
DTP
Email/Chats
CD Burning
Typing
Printing
Games
Utility/Telephone Bills
Forms downloads/Estimates
Lamination and Comb Binding
il e-Commerce/online services
Railway/Airline Tickets
Astrology
Matrimonial

Shopping

Government of Manipur 18
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Resumes

i Education Services
IT Education
English Skills Training
Tuitions

iv Entertainment
DTH - Community TV

v Telemedicine
Primary Healthcare

vi Agriculture Services
Agri-inputs
Agri-loans
Agri-consulting and training

d. Business-to-Business services (B2B)
i Advertising & Promotion Services

Space marketing of CSC
Promotions

ii Data Collection Services
Research Data collection
Data Entry

i Distribution Services
FMCG Products
Loans/Deposits/Insurance

Referrals

Government of Manipur 19
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2. STAKEHOLDER ROLES AND RESPONSIBILITIES

2.1 The Service Centre Agency
The responsibilities of the SCA would include tbédwing:

a.

The SCA will be required to setup three-hundredys(860) new CSCs and
convert the existing thirty-nine (39) CICs into GS&s per the terms and
conditions laid down in Para 1.7 of Vol 1 of thiER

The SCA will be required to get into suitable agneats with the VLEs
clearly delineating their respective roles, resgalises and service-level
liabilities indemnifying State Government from amgsponsibilities
whatsoever in present and for future, including aajaim on
temporary/contractual/permanent employment withteSt@overnment/or
any other State Agency. Once the SCA has entetechimagreement with
the VLEs, the SCA would be responsible for maintggndocuments and
database of information related to the VLEs.

Training VLESs: It will be the responsibility of tHeCA to train the VLE on
various aspects of the CSC business, particuldmty delivery of G2C
services.

Creating awareness: The SCA will sensitize theagélrs about the benefits
from the CSC and will promote the use of CSCs artiral areas through
the state-level and local promotion campaigns.

Coordinating with the SPV: The SCA would work cliyseith the SPV in
the areas of content aggregation, PR, Governmeanices, monitoring
processes, etc.

Government Services: The SCA would manage relatipasvith the SDA
for provision of G2C Services through the CSCs. $@A will be required
to interface with the State Government as well he SDA and
collaboratively work on improvement of serviceseoffd and introduction
of new services from time to time

Back-end support: The SCA will ensure adequate deacksupport to the
VLE.



Request for Proposal: Selection of Service Cengrendies

Volume 1

h. Content and Service Management: The SCA shouldlaieeelocal content
and services ecosystem by identifying the requieggplications and
services, harnessing the network, supplying, agdgimeg and updating the
content (this would include entering into approfiacommercial
agreements with local third party content/ senpeeviders). At the back-
end, the SCA will integrate the G2C and B2C contmwices and also
integrate with the appropriate payment gateways.

I.  Monitoring: The SCA shall monitor the VLE at alintes and provide
adequate support for their smooth functioning.

j.  Manage Service Delivery: The SCAs will integrat@gliers, partners, the
State Government and the CSCs and customers iWelaenabled value
chain. The key challenges for the SCA would be tmage secured, safe
and trusted service delivery channel on one haddraegrate pieces of the
service delivery chain on the other. The SCA wdubdt applications in a
centralized data centre and deliver applicatiorsthie Internet. The SCA
will maintain the security and integrity of the dabusiness processes and
transactions at all times and protect all the asskthe project, intellectual
and physical. The SCA will assume complete respditgi for the
managerial, technical, financial, HR, logistics aather resources and

ensure its viability, visibility and high qualityf performance of the CSCs.

2.2 The Village Level Entrepreneur:

The roles & responsibilities of the VLE would indkithe following:

a. Effective Service Delivery: The VLE, through his CSshould act as a
service delivery point where he delivers servicesugh which the
population of the catchment area benefits.

b. Sales and Promotion: The VLE should be activelyoimed in sales
process of the given products and services andeeéwnovative methods
for attracting more and more customers to the CSC.

c. Feedback: The VLE should provide feedback at alaeguaterval to the

SCA on enhancing services and to improve procdesé&®tter delivery.
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d. The VLE will endeavor without any prejudice to pige all services to the

rural citizens.

2.3 The NLSA

The role of the National Level Service Agency (NDS#as been formulated

with a view to providing program management supporthe DIT, SDA and

SCA, to roll out the CSC Scheme. The roles andomsipilities of the NLSA

have been outlined below:

a. Enabling State Rollout: The NLSA would work withaB Government/
SDA to enable the various stages of the State Rbllike preparing
Bidding documentation, RFPs, managing the selegitocess for SCAs,
Vendors, identifying G2C services, locations, etc.

b. SCA Support: The NLSA will assist the SCAs in staing and
developing business plans which would form the $asifinancing the
project and its implementation.

c. Mobilize resources: Based on the SCA business pthesNLSA would
help raise resources from lenders in the form ajgat finance, asset
finance, stakeholder equity, term loans, suppliersdit, etc.

d. Building Skills and Expertise in the CSC Systemppoject befitting a
National Mission would need enormous amount of capduilding in the
areas of human, technological, organizational,itutginal and other

resource capabilities.

2.4 The State Designated Agency
The responsibilities of the State Designated Agefithe Department of
Science & Technology and Information Technologyd @ambulane, Imphal,
795001) will be as follows:
a. Appointment of a Nodal Officer: The SDA (Manipura& IT Society,
Old Lambulane, Imphal, 795001) would appoint a Nd@#icer and a
core implementation team to represent the Statepaiadide all State

level support for smooth implementation of the C&beme.
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b. Facilitate e-readiness of the State: The SDA waokérdinate with the
State Departments and appropriate officials to libgvan implementation
plan for delivery of e-Government services. The Sh/uld also
coordinate and facilitate interactions with variaotgrnal departments

c. Provide policy and regulatory support: The SDA vebdhcilitate any
policy of regulatory support that the SCA or anjest stakeholder may
need to successfully implement the Scheme in tage St

d. Existing projects: One of the critical roles of t&A would be to
facilitate the integration of existing CIC Projemtd other Government
schemes into the CSC Scheme.

e. Select Service Centre Agencies (SCA). The SDA woutdlertake
appropriate bidding and selection processes witmenframework of the
State rules and regulations to induct SCAs inta@QB€ Scheme

f.  Facilitate training and capacity building: The Si»association with the
DIT and the NLSA would undertake appropriate tmragniand capacity
building programs to gear up the State Departméntgacilitate e-
Government services through the CSCs.

g. Facilitate awareness campaigns: The SDA would uakletthe necessary
steps to promote and publicize the CSCs amongstakeholders as well
as the rural customers.

h.  Facilitate the SWAN interface: The SDA would cooate the SWAN
implementation process with appropriate departmetds ensure
connectivity for the CSC Scheme.

I Monitor and disburse revenue support: The SDA soaisition with the
SPV would monitor the SCA business to calculate ghecise revenue

support for disbursal on a periodic basis.

2.5 The State Government
The major roles envisaged for the State Governmaenas follows:
a. Setting up of a High Level Committee for oversedimg implementation
of the CSC Scheme including the selection of SCAs
b.  Driver for policy, regulatory and other relevanaclges
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c. Providing Financial Support

d. Service provider for e-Government services

e. Physical and digital Infrastructure and other suppm the State
Designated Agency/SCA

f. Take an appropriate decision on the mode and degragegration with
the CSC Scheme of the existing CICs and other phlsdigital and
institutional infrastructure of various Governmeégencies/ Departments
in the State, such as Schools, Gram Panchayatdic Rddmlth Centers
(PHC), etc and Post Offices (in consultation wit®I§>

g. Decide on the extent and modalities of integratioth the CSC Scheme
of existing Government schemes particularly develept programmmes
in areas like Education, Health, Agriculture, Enyph@nt, etc.
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3. STATE SPECIFIC INFORMATION

3.1 Profile of the State

a. Manipur literally meaning "A jeweled land" nestleep within a lush
green corner of Northeast India. It seems much &keexquisite work
of art executed by superb hands of nature andlseih a State of exquisite
natural beauty and splendors. Late Pundit Janahddhru paid a fitting
tribute by describing it as "Jewel of India". Mamigame under the
British Rule as a Princely State after the defedhe Anglo-Manipuri War
of 1891. After independence of India in 194The tPrincely State of
Manipur was merged in the Indian Union on Octold&d 349 and became
a full-fledged State of India on the 21st Janud8/2 with a Legislative
Assembly of 60 seats of which 20 are reserved Soheduled Tribe and
1 reserved for Scheduled Caste. The State i®egepted in the Lok
Sabha by two members and by one member in the Ragydna. The
people of Manipur include Meithei, Naga, Kuki, Met Pangal and other
colourful communities which have lived togethecomplete harmony for
centuries. These are the people whose folklorehsn§tlegends, dances,
indigenous games and martial arts, exotic handlo@iendicrafts are
infested with the mystique of nature. The State drasrea of 22,327 sq.
km and has a population of approximat28/lakhs The State has a very
high population density of 82 / sg. km and literaate of 57.13%.

b. The Government of Manipur aims to use e-Governagen tool for
ensuring and promoting good governance throughbet State. It has
already undertaken initiatives for various Deparitag like the
computerization of the Treasury, Land Records, Brathsport & Taxation
Applications. A pilot project on SMART Card basetizens ID with
multi-functions that enable citizens to interactthwiservices, make
payments, act as a Voter ID, obtain ration cardspart, driving license
and vehicle registration etc. has been taken uplif@nregistration of
death and birth facility is also made availablethe citizen at nominal

fees.
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c. The State largely has a good infrastructure inelaat the terrain makes
commuting a challenge for people in some areaserGihis scenario,
CSCs can help alleviate the problems of peopléerfar-flung rural areas
of the State. The IT Department of the State ha&h lvery upbeat about
the usage of ICT and has already undertaken a ruofl@tiatives in this
direction.

d. The State has drafted an ICT policy. The policyudes the e-Governance
vision for the State of Manipur, Stated &Bo transform Manipur into and
Information Technology driven economy and society”.

e. The literacy rate in Manipur is higher than theioradl literacy rate and the
female literacy rate has doubled in the last decafle per 2001 census,
the literacy rate in the State is 57.13%.

f. The use of technology in the delivery of governmearvices is
particularly relevant in a State like Manipur whex@mmunication and
access are major problems. The Government of Mamiasi already made
a beginning in the application of electronic tedbgy to government
operations. But the use of computers is still Iprgeewed as a mechanical
adjunct to the existing mechanical process andzetil mainly for data
storage. It is important that the government tagteps to advance the
application of technology, both to demonstrataugsefulness and to reduce

costs of operations.

Government of Manipur 26



Request for Proposal: Selection of Service Cengrensies

Volume 1

g. District Map of Manipur
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h. Demographic Information

GEOGRAPHICAL SITUATION

Latitude: 23.83to 25.68North Latitude
Longitude: 93.03to 94.78East Longitude.
Geographical Area = 22,327 sg.kms.

RAINFALL (Average) = 1467.5 mm
ADMINISTRATIVE SET-UP (2001)

Revenue Districts No. =9

Sub-Divisions = 38

Blocks = 41

Villages(Census 2001) = 2391

Number of villages electrified (2004-05) = 1903 .&%%)
Gram Panchayat No. = 165

Autonomous District Council = 6

Nagar Panchayat wards no=173

Municipal Councils = 136

iv. POPULATION (2001 P)

Total In Thousand = 22,93,896
Rural In Thousand = 17,17,928
Urban In Thousand = 5,75,968
Literate Population 2001 (Census) = 13,10,534 &v4l

v POPULATION CHARACTERISTICS (2001)

Decadal Growth Rate 1991-2001 (+) = 30.02%
Density Per Sg. Kms. = 82

Sex ratio Females per 000 males = 978

vi STATE INCOME CHARACTERISTICS (Rs. In Lac)

Government of Manipur

State GDP = Rs. 348171 (2002-03), 366295 (2003043440
(2004-05 P)

Per Capita Income = Rs. 14683 (2002-03), 15135 3ZBD P),
16336 (2004-05 P)
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3.2  The Scope of the Project:

a. The State of Manipur has nine (9) Districts. Thare 2391 Census
Villages (as per census 2001). As per the crifgm®scribed, the number of
CSCs eligible for the State (1:6) would be threadred-ninety-nine
(399). There are thirty-nine (39) existing CICstle State. The State has
decided to setup three-hundred-ninety nine (399¢< S his will include
conversion of the existing thirty-nine (39) CIC4anCSCs in a public
private partnership frameworRhe bidding for the CSC Scheme will be
for one unit consisting of all the nine distric@nly one bidder will be
awarded for the entire State covering nine digtriche tentative breakup

of the district-wise CSCs to be set up is giverobel

SL. Name of Districts under the entire zong Tentative No. of
No for which Bid form is submitted CSCs proposed

1 Bishnupur 009

2 Chandel 060

3 Churachandpur 091

4 | Z o | Imphal — East 034

51 5 @ | Imphal — West 022

6 Senapati 104

7 Tamenglong 029

8 Thoubal 017

Ukhrul 033
9
Total 938

Note: It is to be noted that, the total number o8Cs to be set up in the State

may change, if need arises, depending upon the Nigtfactor
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State e-Readiness and details of existing projeitiafives

Exhibit 3: Current E-Governance Initiatives in Mani pur

Department Initiative Scope Delivery Channel

Agriculture AGMARK Portal The department currentlyVeb based
provides inputs regarding
agricultural prices from only 2
of identified 26 markets in
Manipur

Transport VAHAAN (ver. 1) Currently functional inne| RTO office, Imphal
district (Imphal West). If West
allows for issue of challan,
providing fitness certificate

Transport Legacy Application| Handles the registratiof | RTO office, Imphal
vehicles  (currently  only West
private vehicles) and tax
payments

Transport Website for Make available several formsweb based (part af

Transport for download by citizens andstate portal)
Department finding out details about
registered vehicles.

Home POLNET This network connects thall the SP offices a
Police Headquarters at théhe Dist. HQ arg
state capital to the Distri¢tconnected, Imphal East
Headquarters.

Home Police Risk FundIt maintains the information Head Quarter

Management regarding the  voluntary

Software contributions of the personnel
towards the fund and the
beneficiaries

Finance Commercial Taxes| All existing check posid |aWeb based (www
offices have been connectethanipurtaxation.nic.in
through VAT network with
the server at Guwahati as part
of the nation-wide TINSXYS
network.

Finance Treasuries All 17 Treasuries in the statevaiting SWAN
are computerized

Land Records Land Recordlghe department currentlyWeb based.

System Loucha| provides computerized copy
Pathap of RoR at SDC circle

Porampat, Imphal East distri

h
"

—

Community Information Centers (CIC) — The CICs have been put in

place in 33 blocks of Manipur. Each CIC is equippath one server, 5

Government of Manipur
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client machines and connected to the internet tiiv@uVSAT connection.

Considering the power situation in the State, esicthe CIC has been
provided with a generator as back up along withddad UPS sets. Each
CIC is managed by two qualified operators traingdNEC.

The CICs have been operational since Aug 02 andtbegime have been
providing the following services along with traigio rural students and
other interested individuals.

Internet Browsing

E-Mail

Chatting

Typing and Printing

Computer Demo to school students

o a bk wnh e

Exam Results through internet

VAHAAN for Department of Transport — The implementation of
VAHAAN was initiated at Imphal West District Officas a pilot project
on T Dec 03. The pilot now running successfully handlesregistration
of private vehicles. The software is capable offttlewing functions:
Temporary Registration

Registration of new private vehicle

Registration and issue of permit for commercialigkeh

Transfer of ownership

Addition of hypothecation

Removal of hypothecation

Change of address for vehicle owner

Alteration of vehicle

© © N o g s~ w D PE

Conversion of vehicle

10. Re-registration of private vehicles
11.Challan entries of vehicles

12.Tax collection of registered vehicles

13. Tax exemption of registered vehicles
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Although the functionality is currently limited teegistration of Private
Vehicles and one time tax collection, the roll o@iall the functionalities
are on plan. It is also planned to extend the ssfakimplementation of
the pilot to other districts of the State.

The transport department also maintains a website
(http:/transportmanipur.nic.in)  which provides iears information
regarding the rules and policies of the departminalso provides the
option to search the details of any registeredalehi

Computerization of Land Records — The computerization of Land
Records has been successfully implemented on & gdale in SDC
Porampat of Imphal East district. The Land Recoahlfjement Software
called Loucha Pathap’developed by NIC currently handles registration,
partition and mutation records. Computerized ReanfrdRights (RORS)

are provided to citizens on payment of a reasorfaele

Manipur Government Employee List (MGEL) — This project is aimed
at creating a database of all the employees oGibnv. of Manipur. Each
employee is assigned an 8 digit employee code andus details such as
Name, Designation, Place of posting, Pay Scale istcaptured. Each
department is allowed to update the database w@singb interface. This
database could form the base of the proposed HumRasource
Management System

Monitoring of Daily Treasury Transactions — The department has
established connectivity between all 17 treasunidke state with the help
of NIC. Currently the gross daily transaction detéReceipts, Payments
and Pension payments) are captured and monitored.

AGMARKET — The Department of Agriculture, Government of Mamipu
is a part of the nationwide AGMARKET initiative frovide the farmers
information regarding prices of agricultural prottudrom across the
country. However, because of lack of connectivitghwall parts of the
State, the daily data for only 2 out of the 26 iifesd markets across the

State is fed in as of date.
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Govt. of Manipur Portal — The portal for the state government is
available at http://manipur.nic.in. The site prasdinks to the individual
departmental websites. As of date there are 15rtepatal websites
under the government of Manipur’'s portal. The Hopt@vides various

State related information.

Department of Election —CEQO’s Portal www.ceomanipur.nic.in provides
several vital information such as Electoral Rof$atutory Forms, Press
Notes / Releases, Handbook for Lok Sabha, Affidawtc. for the

information of general public and all concerned.
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4. OVERVIEW OF THE SUGGESTED IT-ARCHITECTURE

4.1

Connectivity

a. As part of the National e-Governance Plan (NeGRhefGovernment of

India (Gol), a State Wide Area Network (SWAN) igrigeestablished to
provide reliable broadband connectivity acrossSkege up to the block
level. Government of Manipur would not levy any 8Wnetwork user
charges for G2C services to the SCA for the figtrfyears and will
provide for recurring bandwidth costs.
Connectivity requirements of the SCA may be dividedwo parts: i)
connectivity between the CSC and the Data Centreravthe G2C e-
Government services are to be delivered from; oprectivity for the
other private services (B2C) to be delivered thho@HCs. The SCA
may have various options to meet the above convigatequirements.
The SWAN would have capacity of minimum 2 Mbps praf/
(upgradeable 8 Mbps) with leased lines connectivéstically on four
tiers i.e. State Hq — District Hq, District Hq —[&Division Hg, Sub-
Division Hq — Block Hq, with minimum capacity ofMbps in each link.
It would be a converged Closed Used Group (CUG) eauwent
network capable of providing services of:

i) Data, Voice and Video at SHg and DHq

i) Data and voice at SDHqg and BHq

iii) Internet throughout the State
The departmental offices located at various tiessiralicated above
would be connected horizontally to the SWAN Poiitd2resence at
various tiers, either through leased lines or tglohorizontal offices,
with the capacity, as required by the applicatibesrvices (batch mode
or OLTP), pertaining to those departmental offices.
Further, the State Government of Manipur is alsmping to establish a
State Data Centre which would be seamlessly coaddotthe SWAN at

the SHq. It is expected that in course of timeth# data/content
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required for delivering e-Government services wdogdresiding in the
Data Centre except some specific e-Government cyvior which
data/content would be residing at servers any whel@wv the SHq. For
access to the data required for delivering Cera@lernment services,
SWAN would be connected to NICNET at SHq level tjloa gateway.
Internet connectivity to CSCs: It is expected timtue course of time
most of the e-Gov services would be web-based &@sGvould depend
on internet connectivity which would be provided by Telecom
Service Providers (TSPs) having ISP license. T@A ®ould work out
its requirement of internet bandwidth for CSCs unitie fold through
SWAN, BSNL or any other ISP, with appropriate clesgas applicable.
The SCA will bear the necessary recurring expenglifar connectivity
(bandwidth charges of VSAT, if any, if the sametasbe used for
Connectivity) and other utility charges (like elidty, diesel for genset,
phone bill etc.) with effect from handing over ofGS to SCA by State
Government.

The SCA will have the discretion of using CIC’s geat infrastructure

for connectivity or using SWAN as and when requifBde details of the

SWAN POP are at Exhibit 4.

Exhibit 4: Manipur SWAN POP Detail

Location

Connectivity

Site Status

Imphal Civil Secretariat, Imphal, Manipur

Under Process

DC Office, Thoubal District, Thoubal, Manipur

BSNL OFC existing

Under Process

DC Office, Bishnupur District, Bishnupur, Manipur

BSNL OFC existing

Under Process

DC Office, Senapati District, Senapati, Manipur

BSNL OFC existing

Under Process

DC Office, Tamenglong District, Tamenglong, Manipur

BSNL OFC planned

Under Process

DC Office, Chandel District, Chandel, Manipur

BSNL OFC existing

Under Process

DC Office, Churachandpur District, Churachandpuanipur

BSNL OFC existing

Under Process

DC Office, Ukhrul District, Ukhrul, Manipur

BSNL OFC existing

Under Process

SDO Office, Wangoi, Imphal West District, Manipur

BSNL OFC existing

Under Process

ADC Office, Jiribam, Imphal East District, Manipur

BSNL OFC planned

Under Process

SDO Office, Sawombung, Imphal East District, Mamipu

BSNL OFC existing

Under Process

SDO Office, Keirao Bitra, Imphal East District, Mpar

CIC VSAT network

Under Process

SDO Office, Kakching, Thoubal District, Manipur

BSNL OFC existing

Under Process

SDO Office, Lilong, Thoubal District, Manipur

BSNL OFC existing

Under Process

BDO Office, Moirang, Bishnupur District, Manipur

BSNL OFC existing

Under Process

BDO Office, Nambol, Bishnupur District, Manipur

BSNL OFC existing

Under Process
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ADC Office, Kangpokpi, Senapati District, Manipur

BSNL OFC existing

Under Process

SDO Office, Saikul, Senapati District, Manipur

BSNL OFC existing

Under Process

SDO Office, Saitu Gamphazol, Senapati District, Man

BSNL OFC existing

Under Process

SDO Office, Paomata, Senapati District, Manipur

BSNL OFC planned

Under Process

SDO Office, Purul, Senapati District, Manipur

BSNL OFC planned

Under Process

SDO Office, Mao-Maram, Senapati District, Manipur

BSNL OFC existing

Under Process

BDO Office, Khoupum, Tamenglong District, Manipur

CIC VSAT network

Under Process

SDO Office, Nungba, Tamenglong District, Manipur

BSNL OFC planned

Under Process

SDO Office, Tousem, Tamenglong District, Manipur

CIC VSAT network

Under Process

SDO Office, Tamei, Tamenglong District, Manipur

BSNL OFC existing

Under Process

BDO Office, Khenjoy, Chandel District, Manipur

CIC VSAT network

Under Process

ADC Office, Moreh, Chandel District, Manipur

BSNL OFC existing

Under Process

SDO Office, Chakpikarong, Chandel District, Manipur

BSNL OFC existing

Under Process

SDO Office, Machi, Chandel District, Manipur

CIC VSAT network

Under Process

BDO Office, Sangaikot, Churachandpur District, Mani

CIC VSAT network

Under Process

BDO Office, Vangai Range, Churachandpur Districgripur

CIC VSAT network

Under Process

ADC Office, Pherzaul, Churachandpur District, Manip

CIC VSAT network

Under Process

SDO Office, Singhat, Churachandpur District, Mamipu

BSNL OFC existing

Under Process

SDO Office, Henglep, Churachandpur District, Mamipu

CIC VSAT network

Under Process

SDO Office, Thanlon, Churachandpur District, Mamipu

CIC VSAT network

Under Process

SDO Office, Tipaimukh, Churachandpur District, Mauni

CIC VSAT network

Under Process

BDO Office, Lungchong Maiphei, Ukhrul District, Migur

CIC VSAT network

Under Process

SDO Office, Kasom Khullen, Ukhrul District, Manipur

BSNL OFC planned

Under Process

SDO Office, Phungyar, Ukhrul District, Manipur
SDO Office, Kamjong, Ukhrul District, Manipur
SDO Office, Chingai, Ukhrul District, Manipur

CIC VSAT network
CIC VSAT network
BSNL OFC planned

Under Process
Under Process
Under Process

The proposed sites are identified. Site preparatank yet to start. BOM for the

hardware for the POP’s are being finalized by tbsighated agency NIC.
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4.2  State Data Centre (SDC)

a. The State Government would host the entire e-g@are® applications
backend infrastructure in terms of Client Serverdinare, Applications,
LAN Access switch, Server Farm, firewall, Core WAMguter for
connecting high speed Internet connection and bpged WAN links
connecting to various state departments/HQs.

b. The SDC portal would be the gateway for SCA/CSC-SbBt€ractions.
The SCA would develop applications to provide @t@ssary options for
providing G2C services. The SDC would provide ayl&girpoint access to
the various government services.

c. The State Govt. of Manipur has already selectednapanelled vendor to
prepare the DPR for establishing the SDC in Imphal.

d. For non-governmental services, the SCA would dgvedoportal and
applications to provide various services as andwhe SCA proposes to

deliver them

4.3  IT Architecture at the CSC
a. The IT architecture at the CSC should have thevatlg features:
I A simple architecture.

i Robust integration at the levels of SCA. SCA woaltd as a
Service Gateway for the CSCs.

lii  The CSC would operate under a well regulated andraited
environment

iv. The CSCs will require computing capabilities in fbem of PCs,
printers, operating system and other related haelw# is
envisaged that CSC’s would require a single terhmrechine and
as the demand increases the CSC would migrate lin-tetminal
environment to deliver variety of services such distance
learning, IT Training etc.

v Cost effective solutions to meet the local needsthef rural

citizens
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vi Upgradeable hardware to handle the growth in votumeer the
next 4-5 years

vii  The IT Infrastructure needs to be available comtirsly, hence
the need for power backup

viii  Ensure minimum complexity in the technical envir@mh to
minimize overheads on the Information Systems

IXx Should enable Cost effective data transfer / comaoations
mechanisms

b. There are two major components of the CSC IT-itfuasure - Digital

Infrastructure and IT Software:

i Digital Infrastructure would comprise of all onsitechnology
equipment, such as PCs, Printers, Scanners, RigedDigital
Camera, Software, and power back ups such as UBI&eg etc.

i IT Software would comprise of operating System,liaption for
providing services, IS Security and Managementraathtenance

tools etc.

4.4  Suggested IT Specifications for the SCA

a. Exhibits 5 and 6 provide an overview of the sugggst Infrastructureat

the SCA Hub:
Mail Database Application Web Server
90 N oo god
= | -0 5 0
I’ T Ty S
Others  SPV ‘
Multifunction device
| = = = =  Storage / Backup Solution | - Printing
- Scanning
\ ‘ - Photocopying
m Router o H i h i i i
VL &pe Network Local users at SCA 0
Monitoring

Exhibit 5: An overview of SCA infrastructure
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Exhibit 6: SCA Assets (Indicative)

Information Asset Type

Asset Description

IT Infrastructure

Web Server

Application Server

Database/Storage/Back Up Server

Mail Server

Network Multi Function Device (MFD)

(Print/Scan/Photocopy)

Personal computers (desktops)

Microphone/Headset

Firewall

Network components (routers, modems)
NOTE:
SCA operating in one district and having less th@@ CSCs unde
its fold should be able to house the Mail, Remotankement
Database and Application functionality under sindigh-end serve
systems since the size of the database that wik ¢he transactio
details by CSC would be moderate and the sizeeofrthilboxes tog

would be well managed within a high-end servereyst

=

Software

Operating System-Desktop
Operating System-Server
Database

Back-up Software

Web Server Application
Mailing System

Office Application Tools
Network Monitoring Tools
Antivirus with Auto-Update Feature
SCA Portal/Application
Anti-Spam Solution

Other Hardware

Uninterruptible Power Supply (UPS)
Inverters

Genset

Government of Manipur
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Information Asset Type Asset Description

Documentation - User Manuals
Trouble Shooting Guides

Training Manuals

b. An indicative list of IT Assets required at SCA &vion is indicated in
Exhibit 6. Each SCA would need to build and providedetailed
architecture and provide an appropriate solutiocater to the CSC needs.

c. The SCA will extend technical support to a VLE amtbertake critical
services such as remote diagnostics of the CSCnifastructure and
provide training and guidance to manage the CSC.

d. SCA shall be the first point resolution for all bedcal issues at the CSC.
Hence the SCA should ensure:

i.  Helpdesk assistance
li.  SLAs for resolution of issues
ili.  Provide CSCs with IS Security guidelines
iv.  Provide periodic training to VLE operators
v. Conduct periodic review of CSC environment
vi.  Collate data to help VLEs in performance appraisal
vii.  Provide means to upgrade software versions/Opegr&ystem

e. The SCA should establish and operate a Data Cehtappropriate size
and run applications, which will be VLE centric aaccessed by all VLEs
under the SCA. Specific services which SCA shoutViole includes:

i VLE master details

il CSC infrastructure details
ii Recording of customer registration at CSC
v Record of customer access

v Customer Billing and Collections

Vi Data on Technical break down and resolution
Vil CSC'’s staff data including attrition
viii Staff training and certification

IX Periodic upload of data across all CSCs on SCA\sese
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f. The core business services of SCA may be madeablailto CSCs
through a centralized SCA portal /application. sTipiortal could offer
information, applications and services in one plddais, it will inherently
organize tools to help the SCA/VLEs to organize irthelectronic

workspace, their daily tasks, and their jobs asale:

Government of Manipur 41



Request for Proposal: Selection of Service Cengrendies

Volume 1

5. OPERATIONAL GUIDELINES FOR SCAs

5.1 Scheme Rollout Period

a. The SCA shall operate and manage the CSCs for(fjuyears from the
date of operationalization of all CSCs or five g@ars from the date of
signing the MSA, whichever is earlier. The MSA waille signed within
fifteen (15) days from the issuance of the Letteintent (LOI). The SCA
shall relocate (wherever required) and put intorafen the existing CICs
as CSCs within six (6) months and set up the ne®@<&ithin twelve (12)
from the date of signing the MSA. Any delay in nrakithe unit
operational, on accounts of reasons attributedhto SCA, will attract
liquidated damages charges at a rate of Rs.500/C[&& per day. Once
the SCA has set up and made operational 50% dE8@s, the SCA shall
be eligible for 50% of the revenue support for h€SCs. The time frame
for completion of the complete roll out (100%) $lmamain twelve months
from the effective date (signing of the agreementhwthe State
Government / SDA). The revenue support will be pandthe quarterly
basis.

b. The SCA will have the permission and be authorizeddeliver e-
Governance services from the Common Services Geatethe terms and
conditions prescribed by the State within thirt@)8lays of the receipt of
the formal order from the Government for a periddneaximum five
years, including the first twelve months of rolltoAt the end of this 5
years period, the terms and conditions of the Sertievel Agreement
between the SCA and the SDA (Manipur State IT SggieOld
Lambulane, Imphal, 795001 will be reviewed, andeav ragreement may
be formulated for the next four years or for suehiguls as the State may

decide.
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5.2  Key Guidelines

Following are some of the key operational guiddifer the SCAs to conduct

and run the CSC business:

a. Mandatory delivery of G2C Services: The Common Bess Centers
will have to unconditionally provide all the avdila e-Governance
services and utility bill collection services apegpved and decided to be
delivered by the Government of Manigorthe citizens. The SCA would
charge fees for the e-Government services as [vedcby the State
Government. However, the SCA would be free to decidgarges for the
non-government services.

b. SCA- VLE Relationship: The VLEs are preferred to fenchisees or
have profit sharing arrangements with the SCA teuem a sense of
ownership and provide enough incentive for the VIAEtransparent
resource planning and risk sharing arrangement deetvihe SCA and
the VLE is to be provided. The State GovernmenDASwvould not
desire any undue risks to be imposed by the SChA tpe VLE. The
same needs to be detailed in the business planittetny the bidder.

c. Location of CSCs: Space of Government building whelCs are being
located will be given to the SCA on free of cossibaon mutually agreed
terms and conditions. Relocation of CICs, if aryalsrequire approval
of the State. However relocation cost will be byrn@by the SCA. For
other CSC locations, the SCA is free to decide dubintaining the
criteria of locating one CSC per 6 villages.

d. The SCA will bear the necessary recurring expenglifar connectivity
(bandwidth charges of VSAT, if any, if the sametasbe used for
Connectivity) and other utility charges (like elidty, diesel for genset,
phone bill etc.) with effect from handing over ofGS to SCA by State
Government.

e. Branding of the CSCs: The SCA shall comply with &mgnding/ logo/
colour scheme that the GOI or the State Governmescribes.

f.  Physical Security at the CSCs: The SCA shall havenéke his own
arrangements to provide for physical security & @5Cs. The SCA
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would have to ensure an appropriate insurance dsverplace to guard
the infrastructure against any damages or treSpassi

g. Timings of Operation: The Common Services Centkadl sunction for
a minimum of nine (9) hours on all days notifiedvagrking days by
SDA. On all Sundays and public holidays, excludimg National
Holidays, Common Services Centers shall functionaganinimum of
four (4) hours. This is only indicative and can different in different
regions and during different times of the year @t ve prescribed by
SDA. The Shops and Establishment Act as applidalkiiee State will be
adhered to, if relevant.

h. Service Level Agreements: The SCA will be govermgdthe Master
Service Level Agreement, a draft of which is indddas Volume-2 of
this RFP document, as may be modified from timene. The expected
Service Metrics are as mentioned in this docum®getvice Levels that
would be used for regular performance evaluatio@@nmon Services
Centers operations would inter-alia include théofeing:

i. Every Common Services Centers must be operatiamahtf least
300 days in a year

ii. Mean time to repair any hardware at the Commoni&ss\Centers
- 5 working days

i. The SCA will report actual performance achievedrguwmonth. The
SCA will also be responsible for promptly investigg failures to meet
the Service Levels by:

i. Initiating and reporting problem and identify ramtuses of failure
related to not achieving the Service Levels;

ii. Promptly reporting problems related to the Serviessidentified,
to SDA that reasonably could be expected to haverad effect on
the operations; and

iii. Developing and implementing improvements in procedu
required to prevent repeated failures

J.  Adherence to Service Delivery Metrics: The SCAxpexted to ensure
strict observance of Service Agreement metrics @idl in this RFP
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document. For additional services to be added, ratpaService
Agreements will be put in place, and the CommonviSes Centers
systems shall be reinforced and enhanced suitabiyeet new demands.
The SCA shall ensure that the VLE keeps a citizbarter of the
complete list of services available at the CSCetitmken for delivery
and pricing of the various services prominentlythe event that SCA
fails to achieve agreed Service Levels, the SCA lavdhave to pay
liquidated damages as prescribed in this RFP dostume
k. Grievance and Query handling Mechanism: The SCAl singure that
the VLE maintains the following to receive and addr complaints of
rural citizens:
i. Complaints and suggestion book
ii. Software to record complaints
iii. Telephone/mobile numbers of his supervisor / disin charge if
any and telephone number of suitable senior offiaerthe
headquarter
The SCA shall ensure that the VLE maintains a baiokomplaints and
suggestions and submits the suggestions and contgpkevery week to
the Nodal Agency, SDA.
I.  The SCA will obtain all applicable Statutory cleacas for providing all
G2C, B2B and B2C services at the CSC

5.3  Service Delivery Process (Community Information Cetre)

a. The Community Information Centre (CIC) business &lasl based on the
equal participation of Government, Citizen and @par Each CIC was
assigned a unique URL, which became the portaltHerblock or the
Block Community Portal (BCP). The BCP enables @fit interactivity
within and among communities and provide easy acteselevant and
authenticated information. Its best feature is tihds customisable in
terms of local content. The portal provides infotima on local
parameters such as area, population, number ofokclamd colleges.
Also details about various block level activitie® g@ut on the portal for
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public access. These portals showcase self-emplaymgportunities,
community messages and notices, entertainment/neaal databases,
online governmental services and emergency setviEesilities for
online discussions, opinion polls, bartering ete also available on the
portal. Citizen coming for availing online servigesys a nominal charge
to the CIC operator, which helps the centre in mgethe necessary
establishment expenditure. The Government Depattmese the services
of CIC for G2G purposes and CICs have been extreimepful in the
time of election counting process for Lok Sabhagatbly elections etc.
The State Government also use the CICs for martlgeopublic schemes
like: NREGS, BPL Schemes, Voter ID Card, etc. Fduaation courses
offered by IGNOU, DOEAC, the CIC operators share fortion of
revenue with respective agencies. Delivery of GEises in the CIC is

still in its initial stage, which will be graduallglanned.

54  Payment and Collection

a. Cash and funds flow would be an integral part ef 8theme. The SCA
may require to tie-up with several banks to manageable / support
their funds and financial dealings. The potenti@ASwould have to
provide the cash and fund flow management planaasqgb the technical
proposal in his bid. The selected SCA would neeexjaore the banking
arrangement further in cooperation with the SDA/&é&pent of Science
& Technology and Information Technologyd other departments. The
transactions executed by the VLE should be mordtdre the SCA and
the SDA/Department of Science & Technology and rmiation
Technology, Old Lambulane, Imphal, 795001 throughaathentication,
authorization and accounting software. The SCA khalso ensure
deposit of the Government’s share/ revenue from oeeGiment
transactions collected by the CSC from the citizemsa manner
prescribed by the State/ utility service provid&ppropriate safeguards
need to be built so that such revenue is depositéone and a proper
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receipt is given to the citizen who deposits suctoant with the CSC
operator.

b. Multiple Modes of receiving Payment: It is currgnénvisaged that the
rural citizens will make payment at the CSC by chshconsidering the
lifetime of the Scheme it is expected that bankiagjlities will also be
widespread in the rural areas. Therefore, overcthese of the Scheme
period, the SCA and VLE can make arrangements teepcother
payment methods like cheque, DD, credit and dehit,cdirect bank
transfer, mobile payment, micro payments and gigment methods.

c. Receipt to the users: The VLE should issue a réteipll citizens for all
services. Most transactions at the rural CSC weilldw value transactions
and it may not be economical to issue computerieedipts. However,
manual serially numbered receipts should be issuéte customer for all
transactions. The SDA may inspect this receipt baoid the VLE should
maintain these receipt books for at least two €3ry for audit purpose.

d. Utility Bill Payment: In case of utility bill paynrés, the VLE shall issue
a printed receipt generated through the applicatibine application
should either keep a digital signed copy of thesifgcfor the purpose of
non-repudiation. If the State Government has ariggipn ready for use
at the time of operation, the State would makelalska such application
to the SCA. If such application does not exist, @A would have to
develop such applications.

e. Cash Flow Process at CIChe current cash management process at
CIC s is as follows:

The CIC Operator collects a service charge fromcttieen for using
the service of the CIC. The revenue being colletigIC Operator
is used for mainly meeting their establishment esps and no
revenue earned by them for providing online sesviseshared with
any agencies of either the State or Central GovemtnHowever,
NIC provides necessary formats for daily reportiofy revenue
collected, expenditure incurred and number of peydmined /visited
a particularCIC.
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5.5  Transaction Charges to be charged to the Citizen

a. The transaction charges will be as decided by the@ment of Manipur
as given below. These charges will be uniform acrad Common
Services Centers in the State. The current chamges

i. e-Government Services except Land Recor®s.10 per e-

Government transaction per page (like birth cesie,
encumbrance certificate, marks sheets, etc.) orsperice (like
payment of tax, etc.) of output to be charged éortlral citizen.

il.  Utility transactionsiNo charge to the citizen

iii. Land RecordsRs.25 per land record transaction to be charged to
rural citizen
iv. For non-Government services, the SCA is free tadeethe rate

per transaction.

b. Share of Transaction Charges: For facilitating @®C transactions, the
State Government will share the following amouniththe SCA:

i. e-Government ServiceShe State Government would not share

any transaction charges with the SCA of the RsHdrged to the
citizen per transaction

ii. Utility Transactions:The utility company will pay the SCA/VLE

Rs.4 per transaction for collecting bills on tHsahalf.
iii. Land RecordsThe State Government would share Rs.15 out of the

Rs.25 charged to the citizen per land record ticitsa
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c. The indicative transaction charges and sharingadmélated below:

Exhibit 7: Indicative Transaction Charges

Type of| Charge to SCA/ VLE'’s| Govt of Utility

transaction | citizen share Manipur’s share| provider to
pay

E- Rs.10 Rs.10 Rs.0 Rs.0

Government

Utility Rs.0 Rs.4 Rs.0 Rs.4

collection

Land record | Rs.25 Rs.15 Rs.10 Rs.0

5.6 Revenue Support of e-Governance Revenues

The SCA would be indicating the desired level opmart, which the

Government will determine through this bidding mes. Such support is
essentially meant to be the equivalent of guaranteeenues from delivery
of G2C services through the CSCs. For the purpa$edetermining the

amount of support to be disbursed, the revenuemlfctgenerated from the
delivery of e-government services would not be destli from the revenue
support bid accepted by the State. The SCA woul@dliggble for the fixed

revenue support per CSC per month for four yearpeasthe bid amount
guoted by the SCA and agreed by the SDA.

5.7  Reconciliation and Controls

a. The SCA would need to establish a comprehensivdinggnand
integrated Financial Accounting and Information t8ys that would
provide all the necessary checks and controls, igeoaccess to all
financial transactions and information, enable nedation of all
financial transactions between the various CSCslwed and SDA on a
fortnightly basis.

b. The SCAs would have to design a fool-proof, fraundgb and

obsolescence-proof system that is totally secucethat can accept all
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the new services and payment mechanisms e.g. saat payment
gateways. The SCAs should take this aspect intwoust while
preparing their technical and commercial bids.

c. The SCA shall comply with all such stipulationsgmebed by DIT, GOI
| SDA for enabling online monitoring of CSCs onaatinuing basis.

d. MIS Reports: The SCA would be required to providdatilitate
centralized MIS reports for all government servit@smsactions for all
the CSCs under its purview. The SCA should ensuadadbility of web
based MIS reports for:

i. Transaction Volumes
ii. Collections
li. Payment Handover from one entity to another
iv. Transaction Commissions for Government of Manipud eendors
v. Transaction deduction for departments and serviceigers
vi. Exceptional scenarios like bounced cheque; dispuatedit card
transactions etc

e. MIS reports should be able to provide drill downdoifl through at each

levels:
I.  Block
i. CSC
iii.  Kiosk/ Counter at CSC level
iv.  Operator at Kiosk / Counter at CSC level
v.  Service provider
vi.  Payment instrument
vii.  Day, Week, Month and Year
viii.  Comparative / graphical analytical reports acrosayd)
Weeks, Months and Years
The MIS reporting system should be able to expoet report data to
industry standard read-only formats, word processind spreadsheet
software applications

f.  The process and books of accounts and the comgydgeem should be

available for audit by the State government oagencies.
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5.8 Guidelines for delivering B2C Services

a. The Common Services Centers Scheme envisages iprong of the

B2C services along with the G2C services. The SAK have to

integrate and coordinate with the various B2C Quinpeoviders. The

entire responsibility for gathering the functiomafjuirements of B2C

services, development and deployment of the sexviests with the

SCA. However, the following disciplines will have be observed

while providing B2C services:

Vi.

The SCA should inform SDA of any B2C service todmtivered
through the CSCs system;

The services opposed to public interest shall retingluded in
CSC portfolio;

Inclusion of a B2C service should not adverselyecffthe
functioning and performance of CSCs in relationthe G2C
services;

The IT and the physical security of the CSC shontt be
compromised

The Government reserves it rights to instruct t@&A 3o host the
B2C applications and databases on separate apgmiicagrvers,
web servers and database servers, in the ovetalests of the
Common Services Centers Scheme;

Further the Government could also direct that tB€ Bervices be
provided from a Workstation, which is different rmno the
Workstation used for providing the G2C Serviceswieer both
the Workstation can be located in the same Commenmvic@s

Centers premises.

5.9 Responsibilities of Government of Manipur:

The State Government will:

a. Route its e-Government transactions through thesein@n Services

Centers
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b. Enter into Service Agreements with the SCA throutite State
Designated Agency

c. Ensure that computerization of Government servises continuous
initiative

d. Ensure uptime of the State Data Centre, SWAN anderotIT
infrastructure set up by the Government

e. Evolve legally accepted mechanisms for authentioatwf e-Government
service certificates/ documents proposed for defie¢ the CSC.

f. Set up detailed Guidelines and Standards and nimgtmechanisms for
Equipment specifications, Software InteroperahilMy.E Qualifications,
mandatory training, etc.

g. Provide connectivity at the Block level once MSWAd\established

h. Provide the design of signage’s, interiors and iguaind styling of the
decor, etc. to the successful SCA for implementatidé required for
statewide branding and uniformity.

i. Prescribe IT Security guidelines for proper condafctT services from
time to time

j. Prescribe and agree on Service Levels with theeSlapartments for

Back Office Processing of service requests of tinal citizens

5.10 Service Level Metrics & Liquidated Damages
a. The operational portion of the Agreement betweere@anent of Manipur
and the selected SCA will be in the form of a MaService Agreement
(MSA). The Service Level Metrics will specify thexpected levels of
service to be provided by the SCA. The SDA wouldoabpecify the
penalties for breach of the critical MSA metricheTkey areas where
Service Level Metrics can be defined are:
- Roll out and operation of the CSCs
- Services to the citizens

- Technology maintenance
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b. Applicability of MSA: The MSA will be enforced fronthe end of six (6)
months from the effective date or when all centars operational,
whichever is earlier.

c. Performance service levels: The SCA will be govdrbg the MSA that
will be framed in a manner that enables succedspmiyg outcomes but also
processes and suitable mechanisms will be develwpetnitor the MSA.
Non fulfillment of the MSA will constitute a breadf the agreement

d. The various periods of time for evaluating follogiare definitions of the
period for calculation of MSA breach and Stipulapediod:

Year :  Financial year April — March

Month : Any Calendar month — January, Februarytoupec.
X'months : Any x collection of Calendar months

Quarter : Period of three months as mentioned:|Apiune; July

—September; October — December and January — March
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Exhibit 8: Table of Service Level Metrics

SINo. | SLA Penalty for breach Material Breach | Stipulated period | Remedial performance
for mitigating required for non
material breach | termination during
conditions stipulated period

1 CSCs to be Operational No revenue support to be | Rollout being delayed| 1 month 100% roll out of CSCs in th

A CSC will be deemed to b
operational only after the bein
certified by Government o
Manipur or its nominated
agencies.

The SCA shall relocate (wherev
required) and put into operatig
the CICs as CSCs within six (f

month and set up new CS(

within twelve (12) months from

the date of signing the MSA.

egranted during the delay

gperiod for any CSC +

f Liquidated damages of Rs.
500 per CSC per additional
day of delay incase of the

edelay is on accounts of

rreasons attributed to the

5)SCA.

Cs

by 4 weeks as per the

rollout schedule

stipulated period for

mitigating material breach

11
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SINo. | SLA Penalty for breach Material Breach | Stipulated period | Remedial performance
for mitigating required for non
material breach | termination during
conditions stipulated period

2 Inoperability of CSCs No revenue support + If a CSC is inoperable 7 days CSC needs to be operatio
A CSC will be deemed inoperable20% per CSC per week offor more than 30 days and certified operational b
if it is not offering available monthly revenue support the SDA or its designate
Government Services for a sought or Rs.1,000 per agencies
continuous period of seven days|, CSC per week, whichever
or more than a cumulative period is more
of ten days in a month. A CSC
needs to offer Government
Services for at least 300 days per
year

3 20%o0f the total amount | Default for 3 None None

Timely Deposit of Government
Money

Payments have to be made twic
week i.e. on every Tuesday (for
the transactions held on Friday,
Saturday, Sunday and Monday)
and every Friday (for the
transactions held Tuesday,

Wednesday and Thursday)

due OR Rs. 1000 per CS(
N %er week, whichever is

more

consecutive weeks
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SINo. | SLA Penalty for breach Material Breach | Stipulated period | Remedial performance
for mitigating required for non
material breach | termination during
conditions stipulated period
0
4 Timely Deposit of Money with 20% of the total amount | Default for 3 None None
. . due OR Rs.1000 per CSC| consecutive weeks
Utility Providers
Payments have to be made twice Rer day, whichever is morg
week i.e. on every Tuesday (for
the transactions held on Friday,
Saturday, Sunday and Monday)
and every Friday (for the
transactions held Tuesday,
Wednesday and Thursday)
5 Mean time to repair any Would be deemed as Same as Parameter 2| Same as Parameter 2| Same as Parameter 2 of this
hardware at the Common inoperative and the of this Schedule of this Schedule Schedule
Services Centers liquidated damages as
Any hardware problem has to be prescribed in Parameter 2
rectified within 5 working days | of this Schedule would
apply
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Replenish/top up of Failure to replenish/top up| Failure to To top up the Performance
Performance Security within 7 days will invite Replenish/top up Security or provide cash/
liquidated damages of beyond 30 days will Demand Draft in lieu thereof

Rs.1000 per day and penalbe material breach angd
interest @18% for the may lead to
delayed period for the termination of
amount of deficit in agreement
Performance Security.
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6. TERMS AND CONDITIONS OF CONTRACT

6.1 Agreement

a. The SCA shall execute an agreement for the fulétinof the contract on
Rs.100/- non-judicial stamp paper in the prescrilf@eanmat provided,
within fifteen days from the date of acceptancehef Bid and intimation
of the award of contract. The incidental expendesdl e borne by the
SCA.

b. The conditions stipulated in the agreement shoeldcstoictly adhered to
and violation of any of the conditions will entd#rmination of the
contract without prejudice to the rights of Goveennhof Manipur and
recovery of any consequential loss from the SCA.

c. If the roll out is not effected before the spedofigeriod from the date of
signing of contract as per specifications, the Séhall have the right to
cancel the contract and take such other actionagsh®a deemed fit, at the
risk and cost of the SCA.

d. The SCA shall use licensed versions of the softwareany other
applications, and shall be held liable for any emuent action arising out
of patent/intellectual property right violationsca8BDA shall not be liable
for any liabilities or damages arising thereof.

e. The SCA will not be permitted to operate from anlyen premises other
than from the one agreed between SDA and the SCéi®purpose.

f. The agency shall insure the entire computer Hardw&poftware, UPS,
Generator, Computer peripherals and furniture seggby it against the
loss or damage due to Fire or Theft or Accidentlw to any unforeseen

circumstances.

6.2 Exclusivity to Provide E-Government Services

a. The SDA will not make a commitment to the SCAs drging exclusive
rights to provide G2C Services offered by the Stiateugh the CSCs
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b. However, only the selected SCA/s would be eligtbleeceive the revenue

support as envisaged in the CSC scheme.

6.3 Provision for Unsatisfactory Services

a. If services of the SCA are not found satisfactaramy stage during the
project period in any of the CSCs, the SCA willklmind to remove the
deficiencies at his own cost within the time perfoeéd by SDA. In case
the SCA is not able to remove and rectify the deficies within the given
time period, SDA will be competent to make alteivetarrangements at
the risk and cost of the SCA and the costs so irdushall be deducted
from the performance security or the revenue supgmount payable to
the SCA or otherwise charged to the SCA’s accddayment

The terms of payment will be as follows:

a. The SDA will pay the SCA the revenue support agireedired on a
qguarterly basis on submission of provisional finahccertificate of
operations for the concerned quarter, over a maxirperiod of four years
after satisfactorily operationalizing the CSC aralihg the same being
certified by the SDA or its designated agencies 3ICA will be required
to provide a certificate by a Chartered Accountawvery six (6) month
certifying the financial statement. The SCA shalitfier submit audited
statement ofaccounts annually. The dates to be used in caleglat
quarterly periods are: March 31, June 30, Septeriberand December
31.

b. Any delay of more than one month from the date wifnsission of the
invoice to the State Government in disbursementegénue support by
the SDA, would attract interest charges at StatekBaf India’s prime
lending rate on the amount of revenue support dotahthat quarter.
These interest charges would be paid by the Statei@ment to the SCA

along with the revenue support to be disbursed.
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c. The revenue support to be paid at the end of fogutlrter of each year
will be reassessed and adjusted based on totaluesegenerated through
the year and the revenue support disbursed inrdtdtiree quarters.

d. The SCA will not be eligible for any revenue sugpatil all the CSCs in
its division/ divisions are rolled out and certifito be operational by the
Nodal Agency or its designated agencies.

e. No advance payment shall be made.

f.  The payment will be made on submission of bill noger form by the
SCA to the SDA. All remittance charges will be baty the SCA.

g. If the CSC operations are not run during a quarerpayment will be
made for that quarter.

h. If the CSC operations are not run for more than owath during the
quarter, the payment will be made on a pro-ratésbas

i. The SCA will deposit the revenue generated afteinang its own share
of revenue generated from transaction charges fomtivery of e-
Government services, wherever prescribed, with Bepartment of
Science & Technology and Information Technologyrentioned in this
document. Any delay in payment of this amount waalilact liquidated
damages as indicated in Schedule 1: Service Leeglidd of MSA.

6.4 Implementation Schedule

a. The operations of the CSCs shall be completed mthpeschedule below:

Milestone Timeframe
Conversion of 39 CICs into CSC 6 months
Setting up 36bnew CSCs 12 months

b. Upon receipt of the LOI, the SCA, the bidders sHougjive their
acceptance of the implementation schedule in thesgoibed form
enclosed with Bid. The Implementation Plan dulpraped by the SDA
shall form an integral part of the MSA. Any dewati in the

implementation schedule would be deemed as a rakatamach of the

! The actual no. of new CSCs to be set up will balized at the time of signing of the MSA
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contract. A period of 1 month shall be providedrectify the deviation,
but shall attract liquidated damages as mentioneschedule 1 of Exhibit

8: Service Level Metrics.

6.5 Inoperative CSCs

CSCs would attract liquidated damages for varicuspérative periods as
indicated in the Master Service Agreement

6.6 Assigning of Bid in Whole or Part

The SCA shall not assign or make over the contthet,benefit or burden
thereof to any other person or persons or bodyacatp. No under letting or
subletting to any persons or body corporate foretkecution of the contract or
any other part thereof is permitted, without théten consent of the the SDA
or Department of Science & Technology and InforovatiTechnology,
Government of Manipur Old Lambulane, Imphal, 795001

6.7 Security

All security arrangements for the equipment locatethe each CSC are the
responsibility of the bidder and he will get it umed from general insurance
company against calamities, theft, fire etc.

6.8 Dispute

a. If any dispute arises out of the contract, the emaghall be handled as per
the Dispute Resolution (Escalation Procedure) gime®chedule 4 Para 3
of Vol 2 of this RFP.

b. Any fact or condition, which may not have been rergd in terms
(SDA or bidder) shall and conditions and may adseing the contract
period, shall be decided as per the State Governpaticy rules. In case
rules do not provide any such situation, the issiliebe decided by the
SDA.
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6.9 Effects of Force Majeure

The SDA or the SCA, as the case may be, will bétledtto suspend or
excuse performance of its respective obligationdeunhis Agreement to the
extent that such performance is impeded by an evkmitorce Majeure (a

“Force Majeure”).
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7. INSTRUCTION TO BIDDERS

7.1 Bid Documents

a. A complete set of the Bid Documents may be dowrddatby the

interested Bidder from the official website wfvw.manipur.nic.infor

printing purpose at free of cost

7.2 The Bidding Process

The SCA would be selected through a transparddirty process
The Bidding Process is divided in three stagdslasvs:

i. Pre-qualification Stage

ii. Evaluation of Technical Bids

iii. Evaluation of Financial Bids

c. The Bidder will bid for one unit consists of alet® (nine) districts in the

State. Only one bidder will be awarded all the n{B districts. The
decision of the SDA will be final and binding inghregard.

8 ELIGIBILITY CRITERIA FOR BIDDERS

8.1 Basic Pre-qualification Criteria

a. Basic pre-qualification criteria for partiatpon in the Bidding Process are
as follows:

i.  The Bidding company (at least the Prime bidder Goasortium in
case of consortium Bid (NGO /trust/ society / parghip firm /
organization / entity should have been in existancidia for the
last three years)

i In case of a company specifically formed or proplogebe formed
for the purpose of this project, at least one membartner should
have been in existence for more than three 3 years

il The company/ partnership firm / organization / ggtesponding to

this RFP or Consortium of bidders responding te RFP should
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have a minimum average annual net worth of Rs.Besrover the
past three financial years, unless the Biddertiast/ society

If the Bidder is a Trust/ NGO/Society, average airfund flow

should be a minimum of Rs.1.5 crores over thetlagte financial

years

In case of bidders that have established, and aceessfully

managing, at least 100 ICT-enabled kiosks for th&t three years,
the financial criteria mentioned above would beli@pple to the
extent of only 50%

Bidders eligible for clause 8.1 (a) vi mentionedowd need to
furnish financial tie-up details such as sourcefuwfds, comfort
letter from banks/ FlIs, etc. at time of submissibitheir bids

The final decision on the pre-qualification woulwedy lie with the

SDA

8.2 Consortium Bidding Guidelines

a. Consortium with a maximum of three members, arenadt to participate

in the Bid Process
b. Only the Prime Bidder as defined in (d) below i®owkd to bid. Any

consortium member including the Prime Bidder of apasortium cannot

be a member in another consortium formed for thggee of bidding in

the same State. Nor can a bidder who is biddingiehgally for an entire

bid unit, which is a State be a member of anotloasortium bidding for
the State

c. The consortium members’ past experience and cratiershould clearly

demonstrate work experience of comparable size ptexity with ability

and willingness to handle aggressive timelines.
d. The Prime Bidder should be a:

Government of Manipur

Company / NGO / trust / society / partnership fifrorganization /
entity, which should be in existence for at lehs¢¢ years in India
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i The Prime Bidder should individually fulfill at lsa 50% of the
financial criteria as in Para 8.1 of this document
i In any arrangement of the consortium such as an /SR80 / Trust /
Society / Company, the Prime Bidder shall have animmum
contribution of equity / share of 51%
e. The consortium must provide adequate documentaiderwe to support
their claims
f. The inter-se agreement between the consortium msniidkemorandum of
Understanding- Annexure 9) shall be enclosed whii tesponse to the
RFP. These agreements between consortium membeteweintered in by
executives of the company who have been delegaeduthority by the
company to enter into such an agreement
g. All the members of the consortium or their duly harized

representatives should sign the submission
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9. THE BID DOCUMENTATION

9.1 Format for Submission of Bid/s

a. Interested and eligible Bidders are required tonstithe Bid in three
separate, sealed envelopes as follows:
i. Envelope A should consist of the documentation etpp the pre-
qualification criteria
i. Envelope B should consist of the Technical Bid() &ll the four
districts together
iii. Envelope C should consist of the Financial Bid@) &ll the four

districts together

b. The Bid should be accompanied by a Bid securitRef5 lakhs (Rupees

five lakhs only) for the entire State (comprisirfgime districts together)

c. The Bid along with the Bid Security must be delecto The Department
of Science & Technology and Information Technolo@y Lambulane,
Imphal, 795001 on or befodel: 00 hrs on 7/1/ 2008

9.2 Bid Documentation

a. Envelope Ashall inter-alia contain:

A Covering Letter
Details of the Bidder organization/consortium as fpemat provided
in Annexure 1
In case of a Consortium, an MoU between the consortnembers
that includes inter-alia the following:
Role of each member of the consortium
Equity participation details and the total shardhm pattern of
each member, as relevant
Mechanism for decision making and dispute resatutio
In case of a consortium bidding, the copy of agre@s between

consortium members entered into by executives ef@onsortium
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who have been delegated authority by the Consoythiewe to be
enclosed in Envelope A. The authorized signatorgtgll initial all
the pages

Attested copies showing the legal status, placeegfstration and
prime place of business of the firm

Attested copies of documents showing the firms ayerannual
turnover over the immediate past three financiakrye

In case of a company, Net-Worth over the last ti8@dinancial years
and Average annual Net-Worth calculated over ttst three (3)
financial years, audited and certified by a Chadekccountant

In case of a trust/ society/NGO, Fund flows ovez thst three (3)
financial years and Average annual fund flow calted over the last
three (3) financial years, audited and certified @yChartered
Accountant

Debt — Equity Ratio of the last financial year aslited and certified
by a Chartered Account

Current Ratio of the last financial year as audied certified by a
Chartered Account

Attested Copies of Sales Tax / VAT Registration Sates Tax / VAT
returns filed in the last financial year.

Attested copies of acknowledgement of Income Tawurns filed in
each of the last three years.

Attested copies of Audited financial Statementddst three years
The bidding entity must furnish a bank referencanfiits lead bank as
per Annexure 8.

In case Para 8.1 a. (vi) applies to the Biddem tietails of number of
existing ICT enabled centers/kiosks owned, managetirun by the
Bidder and all the necessary support documentation.

A Power of Attorney of the Bidder appointing a dgsited person

In case of a Consortium, a Power of Attorney fopapting of the

Lead member/company as the Prime Bidder (Annex@)ye 1
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b. Envelope Bshall contain the Technical Bid comprising of tbédwing:

Government of Manipur

Bid Security (Demand Draft/Bank Guarantee) of R&adés for the
entire State comprising of nine districts togetl@@nnexure 11)
Details of the Bidder organization/Consortium irgthg list of key
staff and their qualifications/experience and thespective roles in
CSC implementation.
Details of project experience and track record mwiplementing
projects on PPP (BOT/BOOQT, etc.) or on a Franc@isahnel model
(both ICT and non-ICT), as per the format provideénnexure 2
Proposed Business Plan (over a four year perioderowy the
following components:
a) Conceptualization and understanding of the CSCi18ehe
b) Methodology of setting up new CSCs and integratimggexisting
CICs into CSCs with specific timelines
c) Technology Plan covering the following:
SCA Back Office Infrastructure
Proposed Internet / Network Connectivity Plan
Network Monitoring and Management Solutions
IT Security Proposed
IT Maintenance Solution at CSC including meansRemote
Diagnostics
Content Management and Service Delivery Plan
Business Monitoring Architecture
d) Content and Services Strategy for non-Governrsemnices
e) Training and Capacity Building plan for VLEs
f)  All financials including the assumptions, capitalst operating
costs, revenue estimates, etc. over a period oéatsyas per
Annexure 6
g) Fund mobilization plan
h) Proposed organizational structure, size and skit ©f people

proposed to be engaged
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i)  Assessment of business risks and mitigation stege¢gereof
V. Letter of Acceptance of Implementation Schedulerédling out the
CSCs as per the format provided in Annexure 3
Vi. Undertaking as per the format provided in Annexdire
Vil. Details of accreditation, if any affiliation/recagon by Gol or SDA
should be attached.
Viil. Documentary evidence, wherever applicable, shoelattached for

all the above documentation

c. Envelope C shall contain separate Financial Bids for entirmates

comprising of nine (9) districts together includithg following:

The revenue support (for the bid unit comprising rohe districts
together) sought in “Rupees per CSC per month” fleenSDA averaged

over a period of 4 years as per the format providegshnexure 5
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10 INSTRUCTIONS TO BIDDERS

10.1 Information on Bid Security

a. The Bid Security shall be paid in Indian Rupees

The Bid security should be valid for a minimum &01days

The Bid Security will be for an amount of Rs 5 lakior the entire State
(comprising of nine (9) districts together) and Ikl in the form of
Demand draft drawn on a Scheduled Commercial Bankavor of the
SDA payable at ImphaDR in the form of a Bank Guarantee, valid for the
period of 180 days, drawn in favor of the SDA

Any Bid that is not secured in accordance with dbeve terms will be
rejected by the SDA, as non-responsive

An unsuccessful bidders’ Bid Security amount wél discharged/returned,
as promptly as possible, after the expiration ef period of Bid validity
The refund of the bid security amount shall notyany interest

The successful Bidders’ Bid Security will be adggstowards performance
security to be furnished by the Bidder before signithe contract

agreement

g. The Bid security may be forfeited:

i. If a Bidder withdraws his Bid during the period Bid validity
specified in Para 8.1 (b) above, or
ii. In case of a successful Bidder, if the Bidder félsign the contract

agreement and furnish performance security.

10.2. Information on Performance Security

a

A Bidder, on being selected as the SCA, will bguired to furnish an
amount Rs.20 Lakhs (Rupees Twenty Lakhs) onlyHerdntire Stater

2% of the revenue support sought, whichever is masePerformance
Security in accordance with the conditions of theaskér Service
Agreement (hereinafter terms as the “MSA”), in fleem of a Bank

Guarantee, valid for the entire period. If the stdd Bidder fails to sign
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the MSA and/or does not furnish the Performanceu@gadn the format
specified in Annexure 7, within ten days of the ification of the Award
as specified in Para 12.10, then the Bid secuwnityi§hed by such Bidder
shall be forfeited.

b  The Performance Security furnished by the suégleBsdder in respect
of his/her Bid will be returned to him/her at thedeof the MSA subject
to the satisfactory performance of the contractldigations, provided
there is no further extension of the MSA.

c If the successful Bidder after signing the MSAlsfao perform any
contractual obligation specified in the MSA, therfBenance Security

will be forfeited

10.3 Bidding Costs

The Bidder shall bear all costs associated withptieparation and submission
of its Bid, and the SDA will in no case be respoblesior liable for these costs,

regardless of the conduct or outcome of the bidgss.

10.4 Language of Bid

The Bid prepared by the Bidder and all correspond@md documents relating
to the Bid exchanged by the Bidder and the SDAIldb&lwritten in English

language only.

10.5 Amendment of Bid Documents

a. Atany time prior to the deadline for submissiorBads, the SDA may, for
any reason, whether at its own initiative or inp@sse to a clarification
requested by a prospective Bidder, modify the Bmcuments through

amendment/s.
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b. The amendment/s will be notified in writing to alospective Bidders

who have received the Bid Documents and such amemdmwill be

binding on them.

10.6 Bid Extension, if any

The SDA may extend the deadline for the submissfdBids, in order to allow

prospective Bidders a reasonable time in whichate tthe amendment into

account in preparing their Bid.

10.7 Format and Signing of Bid

a.

Government of Manipur

The Bidder shall submit two copies of the Bid, dganarking each
“Original” and “Copy”, as appropriate. In the evewnf any
discrepancy, the “Original” version shall govern

The original and all copies of the Bid shall bedgpor written in
indelible ink and shall be signed by the Bidderagperson or persons
duly authorized to bind the Bidder to the Contracthe letter of
authorization shall accompany the Bid. Written powf-attorney
accompanying the Bid shall support the letter aharization

The person or persons signing the Bid shall indgiapages of the Bid,
except for un-amended printed literature

The Bidder must organize the Bid in accordance with format
specified

In case of a consortium bidding, the copy of agr®s) between
consortium members entered into by executives®fdbnsortium who
have been delegated authority by the Consortiuwe a be enclosed
in Envelope A. The authorized signatory(s) shatlahall the pages
The Bid shall contain no interlineations, eraswesverwriting except
as necessary to correct errors made by the Bidderhich case, such
corrections shall be initialed by the person ospas signing the Bid in

original
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10.8 Sealing and Marking of Bids
Envelope Awill be sealed and marked as follows:
“PRE-QUALIFICATION DOCUMENTATION FOR CSC SCHEME INHE
STATE OF MANIPUR”

Envelope Bwill be sealed and marked as follows:
“TECHNICAL BID FOR SELECTION OF SERVICE CENTRE AGHNW
FOR THE CSC SCHEME IN THE STATE OF MANIPUR”

Envelope Gwill be sealed and marked as follows:
“FINANCIAL BID/S FOR SELECTION OF SERVICE CENTRE ABNCY
FOR THE CSC SCHEME IN THE STATE OF MANIPUR”

The sealed envelopes shall be addressed to theaSih& following address:

The Director,
Department of Science & Technology and Informafiechnology,
Old Lambulane, Imphal, 795001, Manipur

The Bidders shall seal the envelopes into one reairelope marked "RFP
FOR SELECTION OF SCA TO SET UP, OPERATE & MANAGE RHE-
HUNDRED-NINETY-NINE (399) COMMON SERVICES CENTERSNI
THE STATE OF MANIPUR”.

10.9 Mode of Submission of Bids

a. The Bids could be sent by Speed Post or Registeosti or Courier or
submitted in person.

b. Bids sent by any other mode(s) will be rejected.

10.10 Deadline for Submission of Bids

a. Bids must be received by the Department of SciamceTechnology and
IT, Government of Manipur at the address specified,later than 11: 00
hrs [7/1/2008]. In the event of the specified dimiethe submission of
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Bid being declared a holiday, the Bids will be tged up to the
appointed time on the next working day.

b. The SDA shall not be responsible for any delay wbaver, in
submission of Bids by the Bidders.

c. The SDA may, at its discretion, extend the deadforesubmission of
Bids in which case, all existing rights and obligas of the SDA and the

bidders will thereafter be applicable to the extzhdeadline.

10.11 Late Bids

Any Bid received after the deadline for submissabBids prescribed by the
SDA, will be rejected.

10.12 Modification and Withdrawal of Bids

a. The Bidder may modify or withdraw its Bid after tBed’s submission,
provided that written notice of the modificationwithdrawal is received
by the SDA prior to the deadline prescribed formidsion of Bids

b. The Bidder’'s modification or withdrawal notice shia¢ prepared, sealed,
marked and dispatched in accordance with the gomgasmentioned. A
withdrawal notice may also be sent by Fax but fedd by a signed
confirmation copy, post-marked not later than teadline for submission
of Bids

c. No Bid may be modified subsequent to the deadlorestibmission of
Bids

d. No Bid may be withdrawn in the interval between ttheadline for
submission of Bids and the expiration of the perwmfdBid validity
specified by the Bidder on the Bid Form. Withdrawéhl Bid during this

interval may result in the Bidder’s forfeiture ¢ Bid security
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10.13 Period of Validity of Bids

a. The Bids shall be valid for a period of “SIX MONTH®8om the closing
date for submission of the Bid. A Bid valid for hoster period may be
rejected as non-responsive. On completion of thielitya period (six
months), unless the Bidder withdraws his Bid intiwvg, it will be deemed
to be valid until such time that the Bidder formggfin writing) withdraws
his Bid.

b. In exceptional circumstances, at its discretior, 8DA may solicit the
Bidder's consent to an extension of the periodatitiity. The request and

the responses thereto shall be made in writingpydax or email).

10.14 RFP Ownership
The RFP and all supporting documentation/templateshe sole property of

SDA and should NOT be redistributed without theopsivritten consent of

SDA. Violation of this would be a breach of trustlanay, inter-alia cause the
bidder to be irrevocably disqualified. The aforetm@med material must be
returned to the SDA when submitting the proposalymon request. In case
the bidder is not interested in responding to tk® Rhe RFP documents and

any appendices must be returned to SDA immediately.

10.15 Proposal Ownership
The proposal and all supporting documentation stibthiy the bidder shall

become the property of the SDA unless the biddecifipally requests, in

writing, that the proposal and documentation berretd or destroyed.

10.16 General Information: For Bid Submission

a. The SDA has the right to directly invite any orgaation to Bid for the
project and evaluate them on a competitive basisgalvith other bidders

b. Failure to furnish all information required by tBecument, or submission
of a Bid not substantially responsive to the Bidchments, will be at the
Bidder's risk and may result in rejection of thel Bi
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c. If any information given by the Bidder is foundlie false / fictitious, the
Bidder will be debarred for three years from pdpating in any other
Bids of Government of Manipur.

d. The SDA may invite re-submission of Financial Ba#h or without
changes in the format. In such an event, the e&imancial Bids shall not
be opened and shall be returned unopened by thet& % bidder.

e. The SDA reserves the right to allot the entire r(@)edistricts together to
any one Bidder incase of a same price Bid. The SDdcision in this
regard shall be final and binding.

f. The Nodal Officer, SDA reserves the right to awtrd contract to only
one Bidder for the entire State comprising of n@edistricts together and
fix the number of CSCs to the bidder based on ithential, technical and
service capability of the Bidder.

g. In case of a situation where bid quoted by the S@wsequal (including
zero bids); then such SCAs would be offered an dppiy to quote a
revised performance security higher than the pevéorce security as
indicated in the MSA. In such a situation, the S@ffering the highest
performance security will be declared as succedsfider. The SDA’s

decision in this regard shall be final and binding.

10.17 General Information: SCA

a. The amount to be paid to the SCA towards revenppatifrom the SDA
for the four (4) years period shall be based orpthgnent terms specified

b. The Competent Authority as designated by the SDIAhave the right to
inspect the centers of the SCA already in operatavnthe purpose of
verification and assessing the fulfillment of gfie&tion criteria by the
bidder. The CSCs must be available for inspectionthe competent
authority of the SDA and Government of Manipur (Gadfl all times

c. The implementation schedule specified in the Cabtshall be strictly
adhered to

d. List of locations for CSCs may change before thaisg of the contract
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e. The prospective SCAs bidding for this project agquired to make their
own assessment of the volume of transactions dessibthe Common
Services Centers project through any or all ofdbevice streams referred
to in this stream and take appropriate decisionshenhistorical data on
the number of transactions, type of transactiamtsations, etc.

f. The SDA will not provide any guarantee, commitmengestimate of the
number of transactions possible in the Common SesvCenters project
either for the purpose of sizing of the hardwaretworking or for any
other technical purposes. The bidders will haveniake their own
assessment based on business opportunities andhgpossibilities that
they perceive are feasible.

g. The IPR and Source code of the present and altfugnhancements of
G2C architecture at the Common Services Centersei®ysreated by
Government of Manipur (GoM) as envisaged in thigjgmt would belong
to GoM. Therefore, any replication of the Commorrvides Centers
system — application software in any other stateamtry by the SCA
would need approval from the SDA. The bidders npusvide a clear and
unambiguous statement of compliance to this camditNon-compliance

to this clause will be treated as disqualification.
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11. THE BID PROCESS

11.1 Pre-bid Conference

a. The Bidder or its official representative will bavited to attend a pre-Bid
meeting, which will take place at Office of the SDPFhe Department of
Science & Technology and Information Technologyd Qlambulane,
Imphal, 795001 on 20/12/2007 at 11: 00 hrs.

b. The interested bidders may confirm their partidggpabne day in advance.

c. The purpose of the meeting will be to clarify issuend to answer
guestions on any matter regarding the bidding m®a documentation
that may be raised at this stage.

d. Minutes of the meeting, including the text of theegtions raised (without
identifying the source of enquiry), and the resgsngiven, will be
transmitted to all participants/bidders. The SDAalshmake any
modification of the Bid Documents, which may beconexessary as a
result of the pre-bid meeting and all the writt@sponses given by the
SDA to the requests for clarification on the RFPjdsuing an Addendum
to the RFP

e. Non-attendance at the pre-bid meeting will not because for

disqualification of a Bidder.

11.2 Clarification on RFP

a. A prospective Bidder requiring any clarification dhe Request for
Proposals may notify the SDA in writing by signettér or e-mail or fax
to the Department of Science & Technology and Imfation Technology,
Old Lambulane, Imphal, 795001, Manipur. The samk ngspond in
writing to any request for clarification of the RF®hich it receives.
Written responses to questions concerning the RiReluding an
explanation of the query but without identifyingetBource of inquiry) will
be given to the bidders.
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b. It is further clarified that the Department of Swe & Technology and
Information Technology, Old Lambulane, Imphal, 705@SDA) shall not
entertain any correspondence regarding delay or-reogipt of

clarification.

11.3 Appointment of the Evaluation Committee

a. The State/SDA will appoint an Evaluation Committes the bids
submitted. Such a committee should include suitedpeesentatives from
State Government, expert members and also a norimoreehe DIT, Gol.

b. The Evaluation Committee’s decision would be bigdim the Bidder.

11.4 Opening of Bids

a. Step I Envelope A will be opened by the Evaluation Corttesi, as per
timelines specified in Exhibit 10 in Chapter 13tbfs RFP, to qualify
bidders for Technical evaluation. Preliminary skt of the pre-
qualification will be made to determine whether ythare complete,
whether any computational errors have been madegtheh the
documents have been properly signed and whethdBitiseare generally
in order. Bidders would be informed of the Comnatsedecision either
through telephone/fax/post/email by authorizedeSparsonnel thereafter

b. Step 2 Envelope B (Technical Bid/s) will be opened by tBvaluation
Committee, as per timelines specified in Exhibitid@hapter 13 of this
RFP at the office of the Director, Department ofeSce & Technology
and Information Technology, Old Lambulane, Impha®5001 in
presence of the qualified bidders or their autteatiepresentatives.

c. Step 3 Envelope C would be opened by the Evaluation Cidteenonly
for those bidders who achieve the threshold scarengl the Technical
Evaluation, as per timelines specified in Exhil@itih Chapter 13f this
RFP.
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d. In the event of the date specified for Bid receapd opening being
declared as a holiday, the Bids will be receivedfma the following
working day at the appointed times.

e. The date on which Envelope B and Envelope C wosldened and the
date and time for the conduct of demonstrationfregtions, if any, will
be intimated to the qualified bidders by the SDA @ timelines
specified in Exhibit 10 in Chapter 13 of this RFRhrough
telephone/Fax/Post/Telegram/E-mail.

f.  Bids that are not opened shall not be consideretidu for evaluation,
irrespective of the circumstances. Withdrawn Biddl we returned
unopened to the bidders.

g. The SDA or his authorized representative will pregdinutes of the Bid
opening.

h. The Bidder shall be responsible for properly sugmibing and sealing
each Envelope and neither the SDA nor the Bid Etado Committee
shall be responsible for accidental opening of Eopes that are not

properly super scribed and sealed.
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12 EVALUATION OF BIDS AND SELECTION OF SCA

12.1 Information on Bid Evaluation

a.

The Evaluation Committee will evaluate and compahe Bids
determined to be substantially responsive. A sulbisiéy responsive bid
is one, which conforms to all the terms and coodgi of the Bidding
Documents without material deviations. Deviatioresf or objections or
reservations to critical provisions such as thamecerning Performance
Security, Warranty, Applicable Law and taxes antlesuwill be deemed
to be a material deviation. The SDA’s determinatioh a bid’s
responsiveness is to be based on the contentsedbithitself without
recourse to extrinsic evidence. It is the SDA'semitto select the
proposal that is most advantageous to the Stateactd proposal will be
evaluated using the criteria and process outlined.

The Evaluation Committee, where deemed necessapy depute
consultant/s to support the evaluation and selegrocess.

The Evaluation Committee may choose to conduct tggms or
discussions with any or all of the bidders, at @inye during the Bid
evaluation process.

Any attempt by a Bidder to influence the SDA or tB®aluation
Committee in its Bid evaluation, Bid comparison @yntract award
decisions may result in rejection of the Biddeid.B

If there is a discrepancy between words and figuhesamount in words
will prevail. If the bidder does not accept thereation of the errors, its
Bid will be rejected and its Bid security may beféited

The Evaluation Committee may waive any minor inftgm
nonconformity or irregularity in a Bid, which doe®t constitute a
material deviation, provided such waiver does rejyglice or affect the
relative ranking of any Bidder.

The Evaluation Committee may visit the site of Bielder's existing

businesses and obtain additional information air teevn cost and
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responsibility. The Bidder will arrange for the gw@uthorized personnel
of the Bidder to provide access to the related deyants participating in
CSC Scheme.

h. The evaluation methodology for this Scheme is purmeternal to the
State and would not be informed to any of the hislde

i.  Information relating to the examination, clarificat and comparison of
the Bids and recommendations for the award of tlogept shall not be
disclosed to bidders or any other persons notiaffyfcconcerned with
such process until the award to the successful éiddas been
announced.

J.  Proposals not meeting the pre-qualification critemll not be processed
further beyond

12.2 Technical Bid Evaluation

The objective of the Technical Bid evaluationashort list bidders who have:

I.  The technical experience/skills that are essent@l establish a
predominantly IT-enabled business activity as eagesl in the CSC
scheme

ii.  The financial strength that is necessary to contelkand/or arrange the
funds required to set up and manage the CSCs ietsieed time frame.

iii.  The Evaluation Committee shall evaluate the Teairpcoposals of the
qualified bidders on the basis of their responsagsnto this RFP and
applying the evaluation criteria as specified beldvWarks shall be
assigned to each prospective SCA on the basis eofT#thnical Bid
submitted. The Technical evaluation score shabdsed on the number
of marks that shall be awarded as per the strugwoposed in the
following paragraphs.
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12.3 Technical Bid: Evaluating the Technical Capailities of the Bidder

a. This section should demonstrate the Bidder's urdedsng of the
information provided in the RFP in terms of a vablsiness plan.
b. The Evaluation Criteria along with the relevant ksafior each component is

summarized in Exhibit 9.

12.4 Technical Bid: Evaluating the Financial Capabiities of the Bidder

a. The bidders will be evaluated on the following paegers:

(1) Average Tangible Net Worth as per the latest gase years
audited annual reports of the Prime Bidd&ND certified
statement of Chartered accountant
OR
Average Annual Funds received for the last thremrs/@as per
audited reports of the Prime Bidd&ND certified statement of

Chartered accountafttangible Net worth = (Equity Capital + Reserves

and Surplus - Revaluation Reserve) - (Accumulatesisés + Intangible

assets)]

(2) Existing Debt-Equity Ratio for the last three ficéal years as
audited and certified by a Chartered Accountant

(3) Current Ratio for the last three financial yearsaasdited and
certified by Chartered Accountant

(4) The average shall be calculated as a simple averagethe
three years. In case of a consortium, the cumaatet worth of
the consortium will be considered. In case of Dettity Ratio
and Current Ratio, the financial statements of pnecipal
bidder will be considered.

(5) For a Consortium, the lead member’s financial statets as
well as of the other members shall be considereg @r
Tangible net worth calculations.

(6) Copies of audited annual reports to support thanitrals must
be provided.
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(7) If the lead member of the Consortium is a corpolaidy or a
company registered under the companies act, thendial
parameters shall be the average tangible Net worth

(8) If the lead member of the Consortium is a TRUSTGONor a
Society, then only the average fund flow paraméteto be
considered

b. The maximum marks for this section is 30, and balawarded slab-wise

Exhibit 9: Evaluation Criteria

S| [Evaluation Criteria Marks Total
[Technical Criteria 70
1. Project Experience: 20
i Projects implemented under PPP model 3
i ICT-enabled Projects/ Franchise based projects 7
iii. Experience in selling/working in ruralarkets/regions 7
iv. Local presence/project experience in Man 3
2 CSC Project Proposal 50
i Plan to convert the existing CICs into CSCs 5

ii Business Plan including assumptionspi@h Cost, Operatinl0
Cost, G2C & B2C Revenues over a period of 4 years
Tie-up with Content & Services Prauisl

i Organization Structure 5
iv Training of VLEs 5
% Fund mobilization and financial commitments 5
Vi Project Implementation Plan and Schedule 5
i CSC Transaction Monitoring Mechanism 5
Vil Payment Mechanisms 5
iX. Technology Plan for Last Mile Connectivity 5
B Financial Criteria
For Corporate 30
1 Average Tangible Net worth/ Unit Bidding Division 20
A > Rs.15 crores 20
B Between Rs.-15 crores 15
C Between Rs-10 crores 10
D < Rs.6 crores 5
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Total

<
)
2
=
)

Sl Evaluation Criteria

2 Debt-Equity Ratio

<1:1

[s9)

1.1:1-1.31

>1.3:1

Current Ratio

> 1.33

1-1.32

[ W] O O] | W] o o

O] W > »

<1

For Trusts/ Societies 30

Average Annual Funds Received for the last 3g/ear

> Rs.20 crores 30

Between Rs.-20 crores 25

Between Rs.-15 crores 20

Between Rs-10 crores 15

m[ O] O] @™ >»[ F

< Rs.2 crores 10

TOTAL 100

c. To Technically qualify:
i. For Corporate, the bidders would require tos$gpta total score of at
least 70.
ii. For Trust/ Societies, the bidders would requoesatisfy a total score
of at least 65.

12.5 Financial Bid Evaluation

a. Although the Financial Bid will be submitted at tlsame time with
Technical Bid, it will be opened only after comjabet the evaluation of
Technical Bids. Prior to the detailed evaluatidrth® Financial Bid, the
SDA may determine whether each Bid or Bidder:

i. Continues to meet the eligibility criteria as givarthis RFP;

ii. Isin complete compliance with the Technical Biqurements;
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iii. Has been properly signed and contains any requégcesentations
or commitments;
iv. Is presented in a manner that matches with theiresgants of the
RFP and follows the required formats;
v. Conforms to all terms, conditions, and specificagioof the Bid
Documents without material deviation or reservation
vi. A material deviation or reservation is one:
Which affects in any substantial way the scope,litpieor
performance of the Project; or
Which limits in any substantial way, inconsistenthwthe Bid
Documents, the SDA’s rights or the Bidder’s obligas under
the Agreement;
Whose rectification would affect unfairly the comipree
provision of other bidders presenting substantiadigponsive
Bids.

b. In addition to the above, each Bidder is requie@rovide as part of the
Financial Bid an estimate of the project cost.

c. The Financial Bids of those bidders only shall pereed who scored 70%
or above i.e. above 70 out of 100 marks in theuatadn of the Technical
Bid, in case of Corporate. In case of trusts/ sm@mse Financial Bids of
those bidders only shall be opened who scored 658bave i.e. above 65
out of 100 marks in the evaluation of the Techniial

12.6 Selection of the SCA

a. The Evaluation Committee will select that Bidderthe SCA, who has
guoted the lowest amount of overall revenue sugdpam the State.

b. In case of a situation where bid quoted by the S@wsequal (including
zero bids); then such SCAs would be offered an dppiy to quote a
revised performance security higher than the pevéorce security as
indicated in the MSA. In such a situation, the SGffering the highest

performance security will be declared as succes$sfider. In case there is
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a single Bid, the same would be accepted by the &y appropriate
negotiations with the Bidder.

c. The SDA'’s decision would be final and binding te Bidders.

12.7 12.7 Notification of Award of Contract (Letter of Intent)

a. The bidder may allowed to bid for all the nine das together but only
one bidder will be awarded for the State coveriththa nine (9) districts.

b. Prior to the expiration of the period of Bid vatidi the SDA or its
authorized representative will notify the succelsBidder in writing vide
a registered letter or by fax that the Bid has kemrepted.

12.8 Negotiations
a. Negotiation, if any, will be held with the selecteddder at the SDA'’s office

b. The Negotiation will conclude with the drafting andnclusion of Master

Service Agreement between the selected bidderren8DA.

12.9 Signing of Contract

a. The SDA or his authorized representative will sérelBidder the Master
Service Agreement (MSA) (Enclosed as Volume 2 f RFP)

b. Within fifteen days of receipt of the MSA, the sassful Bidder shall sign
and date the MSA and return it to the SDA or hisharzed
representative. Any incidental expenses of exesuifcagreement shall be
borne by the successful Bidder(s).

c. The Bidder will furnish the Performance Securitgjusted against the bid
security, (as described in Para 10.2 of this docu)ria accordance with
the conditions of the MSA, drawn in the form of aark
Guarantee/Demand Draft valid for the entire penbthe MSA drawn in
the favour of the SDA, within 15 (fifteen) days oéceipt of the
notification of the award (Letter of Intent). Uporeceipt of the
Performance Security as prescribed, the SDA/ Sateernment will duly
sign the MSA with the SCA.
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d. Hereafter, the successful Bidder shall be offigisddirmed as the “Service
Centre Agency - SCA” for the State, under the C8lefhe

e. Any neglect or failure on the part of Bidder to abtreliable information,
upon the foregoing or any other matter affecting itlhplementation and
operation of the CSC scheme and the Contract siwillirelieve the
selected Bidder from any risks or liabilities oorr the responsibility of
implementation and operation of the CSC schemaerdivisions, bid for
by the Bidder for the specified period as defined the Contract

Documents.

Government of Manipur 89



Request for Proposal: Selection of Service Cengengiies

Volume 1

13 PROPOSED TIME-LINES FOR THE BID & SELECTION PROCESS

13.1 Key Dates and Timelines

The following key dates are proposed for this mbj&he bidders are required
to comply with the RFP target dates

Exhibit 10: Kei Dates and Timelines iTentativei

Issuance of CSC RFP 04/12/2007
Pre-Bid Meeting 20/12/2007
Last day of submission of Bids & Opening of Bid eos 7/1/2008
Evaluation Committee Meeting 11/11/2008
a) Technical Presentations by the Bidders to theduzEtion Committeel1/1/2008
b) Opening of Financial Bids 11/1/2008
Issuance of Letter of Intent 21/1/2008
Signing of MSA (Master Service Level Agreement) 4/2/2008
Completion of roll-out of CSCs & Operationalizing1®0% CSCs | 4/2/2009
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ANNEXURE 1: DETAILS OF THE BIDDERS
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Annexure 2

Project Experience and Track Record

Sl

Name of Project/Business

CT/non-ICT

Sector/
Industry

Type
(PPP,etc.)

No. of
Kiosks/Franchisees/
Centres

Size/Turnover

ANNEXURE 2: PROJECT EXPERIENCE AND TRACK RECORD

Attach appropriate support documentation as Anresxwhere necessary
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ANNEXURE 3: LETTER OF ACCEPTANCE

To:

The Director,

Department of Science & Technology and InformationTechnology,
Government of Manipur

Old Lambulane,

Imphal — 795001, Manipur

Re: RFP for selection of SCAs for CSC Scheme

Sir/Madam,

WeE M/S...uiiiiiiiiiicee e (Name of the Bidder), agree to abidethoy
implementation schedule (enclosed herein undersétting up the Common Services
Centers, as may be allotted to us by the [SDA] msS&A, failing which the Nodal
Officer, SDA, or his authorized representative naayheir discretion, reject and cancel

the contract agreement, if so awarded.

Implementation Schedule

Milestone Month/Year of Completion Signing ofri@@act

100% CICs into CSC
100% of setting up new CSCs

Yours faithfully,
Place:

Date:
Signature & Seal of the Bidder
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ANNEXURE 4: UNDERTAKING

To:

The Director,

Department of Science & Technology and InformationTechnology,
Government of Manipur

Old Lambulane,

Imphal — 795001, Manipur

Re: RFP for selection of SCAs for CSC Scheme
Sir/Madam,
We M/S....oooeeeee (Name of the Bidder) do hereby affirmdan

undertake to abide by all the terms, conditions apdcifications given in the Bid

Document no. while perfagrthe contractual obligations

relating to roll out of Common Services Centers autbsequent operations in the
identified districts in Manipur.

Yours faithfully,
Place:
Date:

Signature & Seal of the Bidder
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ANNEXURE 5: FINANCIAL BID

To:

The Director,

Department of Science & Technology and InformationTechnology,
Government of Manipur

Old Lambulane,

Imphal — 795001, Manipur

Re: Financial Bid for selection as an SCA for CSfhe&ne

Sir/Madam,

Having examined the Bid Document no. [including exlda number

dated |, we the undersigned, offer to gtiedollowing rates towards revenue
support for setting up 399 CSCs in the followingtdcts in the State of Manipur.

SL. Name of Districts | Tentative | Average Revenue Support Required from [The

No under the entire | No. of | Department of Science & Technology and
zone for which| CSCs Information Technology, Govt. of Manipur] in
Bid form is | proposed Indian Rupees per CSC per month averaged over
submitted the 4-year period

1 Bishnupur 9

2 Chandel 60

3 One | Churachandpur 91

4 Bid Imphal-East 34

5 unit Imphal-West 22

6 Senapati 104

7 Tamenglong 29

8 Thoubal 17

9 Ukhrul 33
Total 399
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*Note: The bidding for the CSC Scheme will be fbe tentire State covering
nine (9) districts together. Only one bidder wi#l &warded for the State

CONDITIONS:
We undertake, if our Bid is accepted, we shallldstia and operate CSCs in the districts

awarded to us in accordance with the terms anditonslin Bid document.

If our Bid is accepted we will obtain the GuaranteeDemand Draft from a Scheduled
Commercial Bank for a sum of equivalent to 2% petcs the total revenue support
sought for 4 years or Rs 20 lakhs for the enticeunit, whichever is more (comprising

of 9 districts together for the entire State).

We agree to abide by this Bid for a period of 189<after the date fixed for opening of
Second Envelope of this Bid document and shall rerbanding upon us and may be

accepted at any time before the expiry of thatqokri

Until a formal contract is prepared and executéds bid, together with your written
acceptance thereof and your notification of awandllsconstitute a binding contract

between us.

We understand that in competing for and if the awiarmade to us, in executing the
above contract we will strictly observe the lawsiagt fraud and corruption in force in
India namely “ Prevention of corruption act 1988”.

We understand that you are not bound to acceptesiooffer that you may receive.

BID VALIDITY
The Bid is valid for a period of 180 days from thege of opening of Bid.

Place:
Date:

Signature & Seal of the Bidder
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Division/District:
Cost Head Y1 Y2 Y3 Y4
Avg Amt / Month Amount Per Month | Amount Per Month Amount Per Month

CSC Revenues per month

e-Government Services

B2C Services

B2B Services

G2B Services

Others

Total Income - A

Debt Servicing

Operating Expenses

Connectivity

Consumables

Maintenance/Insurance

Electricity

Business Promotion

Rent

Staff salaries

Others

Total Expenses - B

Net Profit/Loss (A-B)

ANNEXURE 6: ASSUMPTIONS FOR BUSINESS PLAN

Government of Manipur
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ANNEXURE 7: FORMAT - BANK GUARANTEE FOR PERFORMANCE
SECURITY

From a Scheduled Commercial Bank’s Branch in
(On a Non-Judicial Stamp Paper as per value applidde in the State)
FORMAT FOR BANK GUARANTEE FOR PERFORMANCE SECURITY

This Deed of Guarantee is made on this day of , 200_ at. by
(Scheduled Commercial Banks ),onbpnstituted under
and having its Head Office/Regidt&Hice at and
inter-alia a Branch Office at (hereinafter referred to as the
Bank. or .the Guarantor, which expression shalesmlit be repugnant to the subject or
context hereof be deemed to include its succesaonts assigns) in favor of the
Department of Science & Technology and Informatibechnology, Government of
Manipur, Imphal, here in after referred to as SDA

WHEREAS

A [, ], a company within the meanigthe Companies Act, 1956 and having
its Registered Office at | | (herein aftereredd to as the said Service Centre
Agency. Which expression unless repugnant to thgest or context includes its
successors, legal representatives and permittéghag$ias been awarded the contract
to implement the Common Services Centers Scheméerterms and conditions
stated in the Contract (Services) Agreement dated . As per the terms of the
CONTRACT the said SCA has to provide a Performdbaarantee as per the format
contained under the Contract Agreement. Accordintilg said SCA requested the
Bank to issue a Performance Guarantee in accordegititéhe terms and conditions of
the Contract Agreement.

B. The said SCA has to undertake performance obdigstior the
of the Wankls Facilities under the
Common Services Centers Scheme for in_accordance with the
terms and conditions of the Common Services Cer8ereme entered into between
the SDA, acting through Government of Manipur, #relService Centre Agency.

C. The Bank, has agreed to issue this Performance aBGiggr for securing the
performance of the Contract Agreement.

NOW THIS GUARANTEE WITNESSETH and it is hereby aggeand guaranteed as
follows:
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1. At the request of the said SCA, the Guarant@ dgreed to make and issue this
Guarantee, in consideration of SDA entering in® @ONTRACT with the said SCA
for the scope of work as set out in the CONTRACRasordance with the terms and
conditions contained in the CONTRACT executed with ; and the Bank
hereby undertakes as Guarantor to pay on demahdwtidemur to SDA an amount
not exceeding Rupees being Performance 8ecasi defined under the
CONTRACT in the event of any breach or non-perfaroea of the terms and
conditions contained in the Contract executed betw8DA, and the said SCA in
accordance with the terms and conditions hereirtagoed, without proof of actual
damage or loss. This Guarantee shall come intetedfdy upon the notice to proceed
being issued by SDA or its nominated agenciesdctid SCA in accordance with the
CONTRACT and upon endorsement of a copy theretfedank.

2. The Guarantor in pursuance of the terms anditons of the CONTRACT hereby
agrees absolutely and irrevocably and unconditipnglbarantees as the prime
obligor/principal debtor to make payment of the soiniRupees __ valid for
year/s and Rupees for the subsequent yetrs term of the CONTRACT to
SDA to secure due and faithful performance by #id SCA of its obligations under
the CONTRACT.

3. The Guarantor hereby undertakes to pay the andueand outstanding or payable
under this Guarantee, without any protest or deamar merely on a demand by SDA
stating that the amount claimed, in the demandcaas due by way of loss or damage
caused or likely to be caused or suffered or likelpe suffered by SDA, by reason of
the breach by the said SCA under the CONTRACT gfairthe terms and conditions
contained therein or by reason of the said SCAIkira to perform any of its
obligations under the CONTRACT.

4. The Bank as Guarantor here by agrees that ttisiale of the SDA as to whether the
said SCA has failed to or neglected to performiscltarge its duties and obligations
as afore said and not in accordance with the stdadander the CONTRACT and/ or
as to the amount payable to SDA by the Bank hemuigdfinal and conclusive and
binding on the Bank. A certificate of SDA to thefest that the amount due and
payable under the Guarantee shall be final, bindigyconclusive upon the Bank.

5. In the event of delay on the part of the Bangdg on demand, the Bank shall be liable
to pay interest at the rate of 2% above its priemaing rate, compounding quarterly,
to the beneficiary. There shall not be any delapagment of the guaranteed amount
and payment of interest shall not be an excusedtaying the payment of guarantee
amount. Time is the essence of this Performancea@tee.

6. The Guarantor shall also indemnify and keep SbBdemnified against all losses,
damages, costs, charges claims and expenses wiaatgdeéch SDA may suffer, pay
or incur by reason of or in connection with anyaidf on the part of the said SCA,
including legal proceedings taken against the S&d and/ or the Guarantor for the
recovery of the monies referred to in Para 1 above.
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7. The Guarantor hereby agrees that without thewoence of the Guarantor, SDA and
the said SCA shall be at liberty to vary, altemaydify the terms and conditions of the
CONTRACT executed by SDA with the said SCA, anganticular to defer, postpone
or revise the payment schedule under the CONTRA®@Gdify the work at site and
payment of interest or other monies under the CONTR on such terms and
conditions as maybe considered necessary by SDA.

8. The Guarantor agrees that its liability undes tfuarantee shall in no manner be
affected by any such variation, alteration, modificn, waiver dispensation with or
release of security and that no further consenhefGuarantor is required for giving
effect to any such variation, alteration, modificai waiver dispensation with or
release of security.

9. SDA shall have full liberty without notice toethGuarantor without in any way
affecting this guarantee;

i. to exercise at any time and in any manner anyep reserved to SDA under
the CONTRACT,

Or

ii. to enforce or forebear to enforce payment urtder CONTRACT or any part
thereof or interest

Or

other monies payable to SDA by the said SCA ordairthe remedies or securities
available to SDA or to enter into any compositiancompound with the said
SCA or to grant time or any other indulgence orilitgcto the said SCA, the
Guarantor shall not be released by the exercis®@ of its liberty in regard to
the matters referred to above or by any act or sionson the part of SDA or by
any other thing, matter of whatever which under [dve relating to sureties for
the provisions herein have the effect of so reteptlie Guarantor, the Guarantor
hereby waives in favor of SDA so far as may be se&ey to give effect to any of
the provisions of this Guarantee, all the sureip-€ind other rights which the
Guarantor may otherwise be entitled to enforce.

10. This Guarantee shall be enforceable againsGtieantor notwithstanding that any
security or securities comprised in any instrumegcuted or to be executed by the
said SCA in favor of SDA may at the time when theceedings are taken against the
Guarantor of this guarantee be outstanding or limesbor lost

11. The rights of SDA against the Guarantor shathain in full force and effect

notwithstanding any arrangements which may be exhdietween SDA and any
other Guarantor, if any, or not withstanding thkease of that other, from liability

Government of Manipur 100



Request for Proposal: Selection of Service Cengyengies

Volume 1

and not withstanding that any time hereafter theeoGuarantor may cease for any
reason whatsoever to be liable to SDA, SDA shallabdiberty to require the
performance by the Guarantor of its obligationsehader to the same extent in all
respects as if the Guarantor had at all times Iseégly liable to perform the said

obligations

12. To give effect to this Guarantee, the SDA mal as if the Guarantor were the
principal debtor to the SDA. The SDA shall be datitto proceed to institute
proceedings against the Guarantor notwithstandived ho legal proceedings or
recovery action is commenced simultaneously or @leimg the course of recovery
proceedings against the said SCA. The postponeaieadtion against the said SCA
shall be a matter of sole discretion of the SDA #r@lGuarantor expressly agrees to
such course of action and waives any objectionetbeiThe Guarantor accepts that
the present guarantee is the prime security tcChamon Services Centers Scheme
and the realization from the said SCA’s assetsbeapostponed by the SDA till after
the recovery of the amounts claimed or demanded fhis Guarantee.

13. In the event of liquidation of the said SCAeg tBuarantor hereby undertakes not to
take any excuse of the liquidation and guaranteemake payment forthwith on
demand under the guarantee from the SDA.

14. A certificate in writing signed by a duly autlzed official of the SDA shall be
conclusive evidence against the Guarantor of theuatrfor the time being due to the
SDA from the said SCA in any action or proceedimguight on this Guarantee
against the Guarantor.

15. This Guarantee shall not be wholly or partiadigtisfied or exhausted by any
payments made to or settled with the SDA by thd S&A and shall be valid and
binding on the Guarantor and operative until repaymin full of all moneys due to
the SDA under the CONTRACT.

16. This Guarantee shall be irrevocable and thgatdns of the Guarantor hereunder
shall not be conditional on the receipt of any priotice by the Guarantor or by the
said SCA except as provided in Para 3 above. Hidity of the Guarantor under this
Guarantee shall not be affected by

i. any change in the constitution or winding uptlee said SCA/ Guarantor or
any absorption, merger or amalgamation of the S&4/ Guarantor with any
other company, corporation or concern, or

ii. any change in the management of the said SC&uarantor or take over of
the Management of the said SCA/Guarantor by Ceptr&tate Government
or by any other authority, or

iii. acquisition or nationalization of the said S@@Aiarantor and/or of any of its
undertaking(s) pursuant to any law, or
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iv. any change in the constitution of the said SGA,

v. the absence or deficiency of powers on the giatthe Guarantor/ said SCA to
give guarantees and/ or indemnities or any irregylan the exercise of such
powers.

17. The Guarantor represents and warrants thaastthe full authority to make and
execute this Guarantee. .

18. The Guarantor represents that all regulatopyaals, permits and authorizations as
are necessary for the issuance of this Guarantee Ieen received and are in full
force and effect.

19. The Guarantor represents that there is nalitig or arbitration or other proceedings
pending against the Guarantor, which could readgrsthexpected to have a material
adverse effect or change in the Guarantor’s abitityperform its obligations under
this Guarantee. The Guarantor shall be bound teegetice immediately to the SDA
in the event of any winding up notice or actiorpooceeding being instituted against
it or in the event of any Official Liquidator or &uisional Liquidator or Receiver
being appointed for the Guarantor.

20. This Guarantee shall be valid during the CONTHRAperiod and till the expiry of 6
months after end of CONTRACT period. The Guarantodertakes to execute the
enhanced guarantee after years from theoflaeecution of the CONTRACT
to Rupees as a Performance Guarantee anerdbe same to SDA, 30 days
prior to the expiry of each year till

21. This Guarantee shall be released or dischanglydoy an express release letter issued
by SDA. Such a release letter shall be issued b4 &hly upon the completion of the
works under the CONTRACT and the expiry of six nient

22. Notice to proceed referred to in Para 3 abowkamy demand for payment or notice
under this Guarantee shall be deemed to be surfigigiven if sent by post to or left
at the last known address of the Guarantor or gweicessors or assigns, as the case
maybe, such demand or notice is to be made or gasaoh shall be assumed to have
reached the addressee in the normal course, ilngbye post, and no period of
limitation shall commence to run in against the @ogor until after demand for
payment in writing shall have been made or givemfasesaid and in proving such
notice when sent by post, it shall be sufficienpribved that the envelope containing
the notice was posted and a certificate by anyefrésponsible officers of the SDA,
Government of India or its nominated agencies thahe best of his knowledge and
belief, the envelop containing the said notice wasposted shall be conclusive as
evidence against the Guarantor, even though itretasned un-served on account of
refusal of the Guarantor or otherwise. The Guaraagoees that there is no necessity
of issuing simultaneous demand or even a subsegeemnd upon the said Operator
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for invoking this Guarantee as the Guarantor’silitgbunder this Guarantee is on the
basis that the Guarantor’s liability is that of gréencipal debtor for all purposes. This
Guarantee shall not be revocable and the obligateammtained herein shall not be
conditional on any prior notice to the said SCA asdan irrevocable Guarantee, the
amounts due shall be paid forthwith upon deman8Dx.

23. The rights of SDA under this Guarantee may bsigaed, at any time, to its
nominated agencies or any other entity appointed tbhy Government of
India/Government of Manipur in place of SDA.

24. Notwithstanding anything contained hereinaboweliability under this guarantee is

restricted to Rs ... (Rupees .... only). The guarangtall remain valid
till......... inclusive of a six months claim period. Uskea notice in writing enforcing
your claim under the guarantee is received by usrobefore........ all your rights

under this guarantee shall be released and dissthdrgm all liabilities under this
guarantee, irrespective of whether or not the nalbjs returned to us.

All future correspondence with reference to thevabguarantee should be made to
..... (Bank Name and Address)

The jurisdiction in relation to this Guarantee $hd the Courts at Imphal and Indian
Law shall be applicable.

IN WITNESS WHEREOF the Guarantor has executed Guarantee on this day
of and year first herein @lvaitten. Signed and delivered by
the above named Bank by uthofAized Signatory as

authorized by Resolution / Regulation / Decisiont®Regional Board / Central Board in
accordance with the decision / resolution passed on .

Authorized Signatory

In the presence of:
1.

2

Government of Manipur 103



Request for Proposal: Selection of Service Cengyengies

Volume 1

ANNEXURE 8: CREDIT INFORMATION REPORT

Note to bidders: This letter needs to be sent thyrdo the SDA’s address in sealed
envelopes by the Banks. The envelope should alge bank seal and signature at the
joints of the envelope to ensure transparencyerbttiding process.

1. Name:
2. Address:

3. Constitution [Please Indicate )

Individual Private Limited Company
Proprietorship Public Limited Company
Joint Hindu Family Public Sector (Central Govt.)
Partnership Public Sector (State Govt.)
Others

4. Name of Proprietor/ Partners/ Directors/ Kart&&owners of Joint Hindu Family

5. Nature of Account [Please Indicate)[
Savings Cash Credit
Current Others

6. The amount and nature of credit facilities erpbpy the company:

7. Banking Since: Year No. of Years:

9 Business/ Company established/ incorporated (dabe specified):

10 Nature of Business activity and location (Main aities in firm):
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11 Other Allied activities (If known to Bank)
12 If Limited Company: Authorized Capital Rs.
Paid up Capital Rs.

12. Name and Address of Associate concerns ofiiime(ff known to the Bank)

13. Experience as to their dealing — Satisfactory/dtisgactory

14. Health Code Allotted — Standard/ Substandard/ NPA

For (Name of Bank)

Authorized Signatory
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ANNEXURE 9: MEMORANDUM OF UNDERSTANDING
(MoU to be executed by the Consortium Members dtOBRsSStamp Paper)

The MoU should at least cover the following: -

Roles of each member of the consortium

Equity participation commitment by each memberhef tconsortium and total
Shareholding pattern (Lead Member to have more B8t equity)

Lock in period for equity

Mechanism for decision making in the JV companyUBR and dispute

resolution
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ANNEXURE 10: FORMAT FOR POWER OF ATTORNEY FOR
APPOINTING THE LEAD MEMBER COMPANY/ TRUST

{On Rs.100 Stamp Paper}

KNOW ALL MEN by these presents that we, ...[nametled company/ TRUST], a
company/ TRUST incorporated under the Companiesl866/ Society's Act, having its
Registered Office at ....[Address of the Company/ B (hereinafter referred to as
“Company/ TRUST"):

WHEREAS the Company/ TRUST along with and (give name and
registered office address) is forming a joint veatconsortium to submit Technical and
Financial Bids in response to the Request for Psab(fRFP”) CSC Project at Imphal
issued by the Department of Science & Technology laformation Technology, Govt.

of Manipur, and is desirous of appointing an attgrfor the purpose thereof.

Whereas the Company/ TRUST deems it expedientpoiapM/s. (name
of Company/ TRUST, registered office address) as Attorney of the Company/
TRUST.

NOW KNOW YE ALL BY THESE PRESENTS, that @ of company/
TRUST] do hereby nominate, constitute and appoinfname of the lead member
company/ TRUST]...as its true and lawful Attornéy do and execute all or any of the
following acts, deeds and things for the ComparUST in its name and on its behalf,
that is to say :
To act as the Lead Member of the Joint Venture/Guinsn for the Purposes of
the Project, in such capacity.
To act as the Company/ Trust's official represemtatfor submitting the
Technical and Financial Proposals for the Projadt@ther relevant documents in
connection therewith.
To sign all papers for all bids, offers, Projectdments, necessary documents,
papers, applications, representations and correlgmoe necessary and proper for
the purpose aforesaid.
To tender documents, receive and make inquiriekerttae necessary corrections
and clarifications to the Project documents, as beagecessary.
To sign and execute contracts relating to the Etojacluding variation and
modification thereto.
To represent the Company/ TRUST at meetings, dssmos, negotiations and
presentations with SDA, Government Authorities, @etent Authorities and
other Project related entities.
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To receive notices, instructions a
Company/ TRUST.

1

nd informatiomr Bnd on behalf of the

To execute the Service level Agreement for and ehal§ of the Company/

TRUST.

To do all such acts deeds and things in the nardeoarbehalf of the Company /
TRUST as necessary for the purpose aforesaid.

AND the Company/ TRUST hereby covenants with thel getorney to ratify and

confirm all and whatever the attorney may
these presents.

lawfudly or cause to be done by virtue of

IN WITNESS WHEREOF the Company/ TRUST puts its hand seal to this Power of

Attorney on this [day, month & year]

The common seal of [name of the company
TRUST] was here unto affixed pursuant to
resolution passed at the meeting of Commi
of Directors held on the day of

, 2006 in the presence of [name &
designation of the person] and countersigng
by [name & designation of the person] of th
Company/ TRUST of [name of the company
TRUST]

/) The common seal of [name of the

)
e

) _______ —_— —_— —

») [name & designation of the person]
2
e
y/
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ANNEXURE-11: BID SECURITY FORM
(Bank Guarantee to be furnished on Rs. 50/- staapem

To,

The Director,

Department of Science & Technology and IT
Government of Manipur,

Imphal.

Sir,

WHhEIEAS.... et (hereinafter called “th&d@er”) has
submitted its bid dated................ 2007, fottisg CSCs in the various districts in the
State of Manipur. (hereinafter called the “Bid”) KNOW ALL MEN by these presents
that WE............. Of e having our registered offiae

............................................................. giteinafter called the “Bank”) are bound
unto the Director, Department of Science & Techggl@and IT, Govt. of Manipur,
Imphal (hereinafter called the “Nodal Officer”) bis authorized representative”) in the
SUM Of ..o, for which payment hahd truly to be made to the said Nodal
Officer or his authorized representative , the Bhimds itself, its successors and assigns
by these presents. Sealed, with the Common Setlieosaid Bank this ....... day of
............. 2006.

THE CONDITIONS of this obligation are:

If the Bidder withdraws its Bid during the periofilmd validity specified by the Bidder
on the Bid Form; or

If the Bidder, having been notified of the acceptanf its bid by the Nodal Officer or his
authorized representative during the period oMailtlity:

(a)Fails or refuses to execute the Contract Fomaqtired; or

(b)Fails or refuses to furnish the Performance 8Bgin accordance with the Instruction
to Bidders.

We undertake to pay the Nodal Officer or his autteat representative up to the above
amount upon receipt of its first written demandtheut the Nodal Officer or his
authorized representative having to substantiatddatmand, provided that its demand the
Nodal Officer or his authorized representative wibte that the amount claimed by it is
due owing to the occurrence of one or both of the ¢onditions, specifying the occurred
condition or conditions.

The guarantee will remain in force up to and inclgdd5 days after the period of the bid
validity, and any demand in respect thereof shoelth the Bank not later than the
above date.

(Signature of the authorized officer of the Bank)
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ANNEXURE A: LIST OF CICs IN MANIPUR

ak

Sl. No. District CIC Name and Location
1. Bishnupur Bishnupur, C.I. College
2. Bishnupur Moirang, Multipurpose H.S. School
3. | Chandel Chandel, BDO Office
4. | Chandel Machi, BDO Office
5. Chandel Moreh, Addl. Dy. Commissioner Office
6. Chandel Chakpi Karong, BDO Office
7. Ukhrul Chingai, Holy Spirit School, Longpi
8. Ukhrul Phungyar, BDO Office
9. Churachandpur | churachandpur, BDO Office
10. | Churachandpur | Henglep, Sub Dy. Collector office, Lamden
11. | Churachandpur | shamulamlan, BDO Office
12. | Churachandpur | singhat, BDO Office
13. | Churachandpur | saikot, ITI Building, BDO Office
14. | Churachandpur | Thanlon, BDO Office
15. | Churachandpur | Tipaimukh, BDO Office
16. | Churachandpur Tuibong, BDO Office
17. | Imphal East Imphal East-1, SDO Office, Sawombung
18. | Imphal East Imphal East-2, Keirao
19. | Imphal East Imphal East-HQ, State Youth Centre, Khuman Lamp
20. | Imphal East Jiribam, BDO Office
21. | Imphal West Imphal West-1, BDO Office
22. | Imphal West Imphal West-2, BDO Office
23. | Imphal West Imphal West-HQ, State Central Library
24. | Thoubal Kakching, SDO Office
25. | Thoubal Thoubal, BDO Office
26. | Ukhrul Kamjong, BDO Office
27. | Ukhrul Kasom Khullen, BDO Office
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Sl. No. District CIC Name and Location
28. | Ukhrul Ukhrul, BDO Office
29. | Senapati Kangpokpi, Addl. Dy. Commissioner Office
30. | Senapati Mao Maram, BDO Office
31. | Senapati Purul, BDO Office
32. | Senapati Saikul, BDO Office
33. | Senapati Senapati, District Information Office
34. | Senapati Paomata, BDO Office
35. | Senapati Saitu Gamphazol, BDO Office
36. | Tamenglong Nungba, BDO Office
37. | Tamenglong Tamei, BDO Office
38. | Tamenglong Tamenglong, BDO Office
39. | Tamenglong Tousem, BDO Office
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ANNEXURE B: ACTIVITY REPORT OF CICs IN MANIPUR
During 1/8/2003 To  29/6/2007

No.of No.of
Persons Persons Revenue | Expenditure Savings
S.No BLOCK Visited Trained Generated (InRs.) (InRs.)
DISTRICT : Bishnupur
1 | Bishnupur 17400 4045 72,297.00 22,965.00 49,332.00
2 | Moirang 16433 262 127,520.00 41,451.00 86,069.00
DISTRICT : Chandel
3 | Chandel 6030 15 13,968.00 4,603.00 9,365.00
4 | Machi 1691 1076 9,653.00 5,775.00 3,878.00
5 | Moreh 6113 1256 56,511.00 33,195.00 23,316.00
6 | Chakpi Karong ** 0.00
DISTRICT : Ukhrul
Chingai 2019 671 9,151.00 9,413.00 -262.00
Phungyar 1221 557 11,709.00 8,343.00 3,366.00
Kamjong 3238 29 26,139.00 20,857.00 5,282.00
Kasom Khullen 365 10 8,080.00 8,143.00 -63.00
Ukhrul 5987 175 32,025.00 15,852.00 16,173.00
DISTRICT : Churachandpur
Churachandpur 6119 101 55,668.00 43,790.00 11,878.00
Henglep 735 0 3,770.00 1,100.00 2,670.00
Shamulamlan 6135 965 25,265.00 9,455.00 15,810.00
Singhat 390 1 6,164.00 2,950.00 3,214.00
Saikot ** 0.00
Thanlon ** 0.00
Tipaimukh ** 0.00
Tuibong ** 0.00
DISTRICT : Imphal East
Imphal East-1 778 164 30,710.00 7,026.00 23,684.00
Imphal East-2 1594 236 13,717.00 3,505.00 10,212.00
Imphal East-HQ 1988 136 11,105.00 1,877.00 9,228.00
Jiribam 6379 950 24,550.00 23,168.00 1,382.00
DISTRICT : Imphal West
Imphal West-1 16628 436 103,112.00 40,911.00 62,201.00
Imphal West-2 2087 245 69,558.00 19,807.00 49,751.00
Imphal West HQ 8618 588 56,590.00 13,004.00 43,586.00
DISTRICT : Thoubal
Kakching 5435 185 91,505.00 52,092.00 39,413.00
Thoubal 3454 132 44,493.00 27,284.00 17,209.00
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DISTRICT : Senapati
Kangpokpi 10279 2280 49,997.00 43,406.00 6,591.00
Mao Maram 2504 120 21,750.00 15,063.00 6,687.00
Purul 3208 338 47,660.00 31,930.00 15,730.00
Saikul 4261 169 89,123.00 65,788.00 23,335.00
Senapati 2407 279 19,950.00 11,435.00 8,515.00
Paomata 3287 283 58,402.00 49,735.00 8,667.00
Saitu Gamphazol
** 0.00
DISTRICT : Tamenglong
Nungba 4540 94 12,745.00 8,827.00 3,918.00
Tamei 419 136 17,432.00 10,436.00 6,996.00
Tamenglong 690 110 11,190.00 10,009.00 1,181.00
Tousem 1033 25 18,522.00 10,322.00 8,200.00
Total 153465 16069 | 1,250,031.00 673,517.00 576,514.00
PS: The ** marked CICs are under commissioning. Hence no revenue generated
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